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Introduction:

LEA: Menlo Park City Elementary School District    Contact (Name, Title, Email, Phone Number): Dr. Maurice Ghysels, Ed.D., Superintendent, mghysels@mpcsd.org, (650) 321-
7140    LCAP Year: 2016-17

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
NOTE: With the exception of the LCAP Advisory Team meetings, which 
occurred throughout the year, the community-wide input for the 2015-16 
Update and the 2016-17 Goals, Actions, and Expenditures occurred in the 
same meetings. Thus, you will find the dates included in the "Involvement 
Process" repeated in the "Annual Update" section.

In the fall of 2015, under the direction of the new Assistant Superintendent, 
MPCSD Board and LeadTeam engaged our community in a strategic planning 

The impact to the LCAP moving forward based on all stakeholder input 
included the following.
*Streamlining and compacting the 12 goals from 2015-16 into five more 
overarching goals that were directly aligned to our newly created Strategic 
Directions. The goals reflect FIVE major impact areas: 1. Curriculum/Program; 
2. Achievement; 3. ELD Success; 4. Wellness; 5. Parent Engagement

*MPCSD has increased the visibility and impact of the district's DELAC 
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process. The process afforded us the opportunity to also do the LCAP 
engagement work that hadn't been done to our satisfaction the previous two 
years. Hundreds of hours were spent preparing the context, engaging the 
community, and analyzing the feedback. The result was a powerful six-year 
strategic plan called "MPCSD Strategic Directions 2016-2022" and five more 
focused and aligned LCAP Goals--both of which will guide our work for the next 
four years (last year of this 3-year LCAP cycle + the next 3-year cycle and the 
first four years of the six year Strategic Directions cycle). New this year and in 
line with our update from the 2014-15 LCAP, we included students from all 
four of our district schools in the creation of the LCAP goals.

Below are a list of the highly publicized and well-attended input sessions:

Laurel School
Staff Input Session: Wednesday, September 23, 3:30 - 4:30 p.m. @ Laurel
Parent/Community Input Session: Thursday, October 29, 8:30 - 10:30 a.m. @ 
Laurel
Site Council Input Session: Wednesday, October 21, 3:30 - 4:30 p.m. @ Laurel
Student Input Session: Friday, November 6, 11:30 a.m. - 12:30 p.m. @ Laurel

Encinal School
Staff Input Session: Wednesday, November 4, 3:30 - 4:30 p.m. @ Encinal
Parent/Community Input Session: Thursday, October 8, 8:30 - 10:30 a.m. @ 
Encinal
Site Council Input Session: Tuesday, October 27, 3:15 - 4:15 p.m. @ Encinal
Student Input Session: Monday, October 26, 12:15-1:15 p.m. @ Encinal

Oak Knoll School
Staff Input Session: Wednesday, October 7, 3:30 - 4:30 p.m. @ Oak Knoll
Parent/Community Input Session: Wednesday, October 21, 8:15 - 9:15 a.m. @ 
Oak Knoll
Site Council Input Session: Wednesday, October 28, 3:30 - 4:30 p.m. @ Oak 
Knoll
Student Input Session: Tuesday, November 3, 11:45 a.m. - 12:45 p.m. @ Oak 
Knoll

Hillview Middle School
Staff Input Session: Thursday, October 8, 2:30 - 4:00 p.m. @ Hillview

committee as a result of our bold LCAP Goal #3, our commitment to our 
English Learners and their families, and our dissatisfaction with past 
assessment performance of our EL students.

* Prior LCAP Goal 2 has been consolidated into our new LCAP 
Goal1:Collaboratively design a “living” Universal, Guaranteed, and Viable 
Curriculum (UGVC) in each subject and grade level aligned to the new 
California standards and supported by high quality print and digital materials 
that details WHAT students will learn and generally WHEN students will learn it 
emphasizing depth over breadth and inquiry over passivity.

* Prior LCAP Goal 3 has been consolidated into our new LCAP Goal1 : 
Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum 
(UGVC) in each subject and grade level aligned to the new California standards 
and supported by high quality print and digital materials that details WHAT 
students will learn and generally WHEN students will learn it emphasizing 
depth over breadth and inquiry over passivity.

* Prior LCAP Goal 4 has been consolidated into our new LCAP Goal 4: Prioritize 
student wellness through a continued, focused effort to create safe, 
empathetic, well-balanced and bully-free school environments.

*Prior LCAP Goal 5 has been consolidated into our new LCAP Goal 3: Over a 
four year period of time, bring to zero the number of “long-term” English 
Language Learners who have been in MPCSD longer than five years.

*Prior LCAP Goal 6 has been consolidated into our new LCAP Goal 2  & 4. Goal 
2: Each year for the next four years, significantly increase the achievement of 
MPCSD’s underrepresented populations: low socio-economic, Hispanic/Latino, 
African American, Pacific Islander, non-native English speaking students, and 
foster youth while also increasing the number of students from all subgroups 
reaching “exceeding standards” on the Smarter Balanced Assessment and local 
benchmark assessments in ELA and math. Goal 4: Prioritize student wellness 
through a continued, focused effort to create safe, empathetic, well-balanced 
and, bully-free school environments.

*Prior LCAP Goal 7 has been consolidated into our new LCAP Goal 2: Each year 
for the next four years, significantly increase the achievement of MPCSD’s 
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Community Input Session: Thursday, October 22, 8:30 - 10:00 a.m. @ Hillview
Site Council Input Session: Monday, October 19, 3:30 - 4:30 p.m. @ Hillview
Student Input Session: Monday, November 2 11:15 a.m. - 1:15 p.m. @ Hillview

Additional District Opportunities
Community EVENING Input Session: Wednesday, October 14, 6:30 - 7:30 p.m. 
@ Hillview PAC. Open to ALL.
English Learner (EL) Parent Input Session: Thursday, October 8, 6:30 - 7:30 p.m. 
@ District Office TERC. DELAC to follow.
Tinsley Family EVENING Input Session: Tuesday, October 20, 6:00 - 7:00 p.m. @ 
East Palo Alto Senior Center.

District Office/TERC
Staff Input Session: Monday, October 26, 9:00 - 10:30 a.m.

Bargaining Units Executive Boards
MPEA Staff Input Session: Monday, September 21, 3:30 - 5:00 p.m.
CSEA Staff Input Session: Executive Board encouraged all members to attend 
job site input sessions.

FEEDBACK SUMMARY from Stakeholder Groups for 16-17 LCAP:
* Too many goals in LCAP; strategic direction "buckets" or domains provided 
clear way of thinking about the work ahead.
* All stakeholders appreciated being asked to provide input.
* A list of over 2,000 pieces of input was collected and published to all 
members of the Lead Team, Board, and LCAP Advisory Team on Google Doc. 
That Google Doc is available by contacting Erik Burmeister, Assistant 
Superintendent at eburmeister@mpcsd.org. Input was also presented visually 
as "leaves" on a tree displayed in the Board room. (See photo in appendix.)
Additionally, some important takeaways included:
* We need to do a better job of meeting the needs of our EL, Low SES, and 
Tinsley transfer students.
* We need to continue to find a way to "raise all boats" and not just focus on 
kids on both ends of the spectrum.
* Efforts to provide more personalization in student learning will be well 
received.
* Student wellness and mental health are a BIG focus of concern and attention 
of all stakeholders; stakeholders appreciate the efforts we have been making 

underrepresented populations: low socio-economic, Hispanic/Latino, African 
American, Pacific Islander, non-native English speaking students, and foster 
youth while also increasing the number of students from all subgroups 
reaching “exceeding standards” on the Smarter Balanced Assessment and local 
benchmark assessments in ELA and math.

*Prior LCAP Goal 8 has been consolidated into our new LCAP Goal 2 & 3. Goal 
2: Each year for the next four years, significantly increase the achievement of 
MPCSD’s underrepresented populations: low socio-economic, Hispanic/Latino, 
African American, Pacific Islander, non-native English speaking students, and 
foster youth while also increasing the number of students from all subgroups 
reaching “exceeding standards” on the Smarter Balanced Assessment and local 
benchmark assessments in ELA and math.  Goal 3: Over a four year period of 
time, bring to zero the number of “long-term” English Language Learners who 
have been in MPCSD longer than five years. In addition, this goal is now 
included in our Strategic Directions, "Teaching and Learning."

* Prior LCAP Goal 9 has been consolidated into our new LCAP Goal 2: Each year 
for the next four years, significantly increase the achievement of MPCSD’s 
underrepresented populations: low socio-economic, Hispanic/Latino, African 
American, Pacific Islander, non-native English speaking students, and foster 
youth while also increasing the number of students from all subgroups 
reaching “exceeding standards” on the Smarter Balanced Assessment and local 
benchmark assessments in ELA and math.

*Prior LCAP Goal 10 has been consolidated into our new LCAP Goal 
1:Collaboratively design a “living” Universal, Guaranteed, and Viable 
Curriculum (UGVC) in each subject and grade level aligned to the new 
California standards and supported by high quality print and digital materials 
that details WHAT students will learn and generally WHEN students will learn it 
emphasizing depth over breadth and inquiry over passivity.

*Prior LCAP Goal 11 has been consolidated into our new LCAP Goal 5:Provide 
meaningful opportunities for parents to continue to engage in learning, 
feedback, and governance with a particular focus on increasing the number of 
parents of underrepresented students meaningfully engaged in the education 
of their children.



Page 7 of 93

to support wellness and mental health and want us to continue to invest in 
programs that support SEL of our students.
* Recruitment of high-quality teachers remains a big priority to all.
* Folks are largely happy with the program and services that the district is 
offering.

*Prior LCAP Goal 12 has been eliminated from our LCAP, but has been included 
in our new Strategic Directions 2016-2022 "Talent."

Additional Important Engagement Opportunities include:
August 26, 2015: The above input sessions began with a widely publicized 
public Board and Leadership Team "Working Session" at which the "buckets" 
for the Strategic Directions were identified. These buckets became the 
organizational structure of our Strategic Directions from which the LCAP Goals 
were derived. The LCAP goals align directly to the Strategic Directions.

November 19, 2015: The Board and Leadership Team met again in a widely 
publicized and public "Working Session" at which the Board and Leadership 
Team publicly reviewed and discussed the input gather since August and 
organized the feedback.

September 1, October 13, and November 10, 2015: The Assistant 
Superintendent formally reported to the Board on the progress of the LCAP 
and Strategic Direction Input Sessions.

December 8, 2015: The Board was presented with a summary of the input data 
and draft language on the Strategic Directions. The Board approved the 
Directions with edits and remanded the task of determining new LCAP goals 
from the Strategic Directions to the LCAP Advisory Team.

FEEDBACK SUMMARY from Stakeholder Groups for 16-17 LCAP:
* Board and leadership had similar input to the community stakeholders.
* They were excited to see the high level of engagement the process brought 
forth.
* The Board and the Lead Team were highly interested in hiring practices that 
ensured highly qualified teachers and staff, closing the achievement gap, 
raising all boats--including those students who are already at exceeding 
standards, mastery- based education models, new grading practices, strong 
professional development.
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An LCAP Advisory Team was created that included all mandated parent 
representation, as well as several other representatives that our organization 
wants to include. INSERT ROSTER HERE AS ATTACHMENT.

The LCAP Advisory Team met on the following dates:
January 19, 2016
February 22, 2016
March 23, 2016 (this meeting was rescheduled for May, as we needed more 
time at the end, not in March)
April 11, 2016
May 24, 2016

One task of the LCAP Advisory Team was to create and approve a new "MPCSD 
Compliance and Planning Calendar" that will be used annually to ensure all 
parts of the organization are clear on deliverables and timing. (See MPCSD 
Annual Compliance and Planning Calendar in appendix.).

The LCAP Advisory Team was instrumental in culling input data and providing 
feedback on the results from the previous LCAP.

Interests moving forward include: a greater focus on student anxiety and 
stress, closing of achievement gap, eliminating the Long-Term English Learners 
by providing more timely and effective services and supporting the EL 
Specialists by ensuring all GenEd teachers see themselves as a part of the 
solution, engaging parents in meaningful volunteering and engagement 
opportunities.

MPCSD has increased the visibility and impact of the district's DELAC 
committee as a result of our bold LCAP Goal #3, our commitment to our 
English Learners and their families, and our dissatisfaction with past 
assessment performance of our EL students. As a result we have provided EL 
parents the opportunity to engage in input and to participate in increased 
parent education around the language needs of their children. This year's 
heavily attended DELAC meetings and social community building events were 
held as follows:
Thursday, Oct. 8th
Monday, Nov. 16
Wednesday, Dec. 9 (Winter Social)
Thursday, Jan. 28
Thursday, Feb. 25
Thursday, Apr. 21 (LCAP Update)
End of Year RFEP Celebration Tuesday, May 9th

The district met with the DELAC monthly to provide training and seek input 
prior to completing the LCAP and during the implementation of LCAP efforts. 
The Superintendent and Assistant Superintendent attended nearly all the 
DELAC meetings. The Director of Curriculum and Instruction attended every 
DELAC meeting as did each school's EL Specialist. This LCAP includes many 
concrete DELAC recommendations. All DELAC meetings included translated 
materials and discussion.

Highlighting the expressed interests of our DELAC, members would like to see 
the District provide a more welcoming introduction to and an informative 
process when EL families arrive new to the district. They would like to receive 
more parent education around literacy, strategies to assist their students at 
home and in navigating the school system. They expressed concern about the 
achievement gap.  In addition, they would like to become more involved in 
volunteering and in leadership opportunities.

The 2015-16 LCAP was returned to MPCSD by SMCOE in August for edits. New 
Assistant Superintendent, Erik Burmeister facilitated the editing process with 
input from the Leadership Team; however, stakeholders were not included in 
the editing suggestions due to time and the fact that the edits did not 
fundamentally change the LCAP plan.

The Board was presented the edits and approved them at the September 10, 
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2015 Board meeting.

The 2016-17 Annual Update will be available in the District Office for public 
review beginning June 3. Board will conduct a public hearing at the June 7, 
2016 Board Meeting and will vote on the LCAP at the June 13, 2016 Board 
Meeting.

The Superintendent, Dr. Maurice Ghysels, will respond in writing to any 
questions following the final sharing of the draft LCAP to the LCAP Advisory 
Team and DELAC.

--------
Annual Update: Annual Update:
NOTE: With the exception of the LCAP Advisory Team meetings, which 
occurred throughout the year, the community-wide input for the 2015-16 
Update and the 2016-17 Goals, Actions, and Expenditures occurred in the 
same meetings. Thus, you will find the dates included in the "Annual Update" 
are repeated from the "Involvement Process" section.

In the fall of 2015, under the direction of the new Assistant Superintendent, 
MPCSD Board and LeadTeam engaged our community in a strategic planning 
process. The process afforded us the opportunity to also do the LCAP 
engagement work that hadn't been done to our satisfaction the previous two 
years. Hundreds of hours was spent preparing the context, engaging the 
community, and analyzing the feedback. The result was a powerful six-year 
strategic plan called "MPCSD Strategic Directions 2016-2022" and five more 
focused and aligned LCAP Goals--both of which will guide our work for the next 
four years (last year of this 3-year LCAP cycle + the next 3-year cycle and the 
first four years of the six year Strategic Directions cycle). New this year and in 
line with our update from the 2014-15 LCAP, we included students from all 
four of our district schools in the creation of the LCAP goals.

Below are a list of the highly publicized and well-attended input sessions:

Laurel School
Staff Input Session: Wednesday, September 23, 3:30 - 4:30 p.m. @ Laurel
Parent/Community Input Session: Thursday, October 29, 8:30 - 10:30 a.m. @ 

All of the LCAP and Strategic Directions input sessions detailed in this annual 
update were: published on the website (translated), advertised in district 
newsletters with updates and links, sent to all staff in the district's "Scoop" 
newsletter, announced at all public meetings preceding input sessions 
(including Board meetings), included in the Superintendent's community 
newsletter.

Special effort and attention was made to the parents in our Tinsley transfer 
program and our parents of English Learners. We had a community input 
session IN East Palo Alto, as well as an input session at our DELAC meeting. All 
meetings included translation.

Stakeholders were most interested in seeing us close the achievement gap. 
While pleased with MPCSD's performance overall, the desire was to see us 
address the needs of students who weren't performing at or beyond grade 
level as measured by SBAC.
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Laurel
Site Council Input Session: Wednesday, October 21, 3:30 - 4:30 p.m. @ Laurel
Student Input Session: Friday, November 6, 11:30 a.m. - 12:30 p.m. @ Laurel

Encinal School
Staff Input Session: Wednesday, November 4, 3:30 - 4:30 p.m. @ Encinal
Parent/Community Input Session: Thursday, October 8, 8:30 - 10:30 a.m. @ 
Encinal
Site Council Input Session: Tuesday, October 27, 3:15 - 4:15 p.m. @ Encinal
Student Input Session: Monday, October 26, 12:15-1:15 p.m. @ Encinal

Oak Knoll School
Staff Input Session: Wednesday, October 7, 3:30 - 4:30 p.m. @ Oak Knoll
Parent/Community Input Session: Wednesday, October 21, 8:15 - 9:15 a.m. @ 
Oak Knoll
Site Council Input Session: Wednesday, October 28, 3:30 - 4:30 p.m. @ Oak 
Knoll
Student Input Session: Tuesday, November 3, 11:45 a.m. - 12:45 p.m. @ Oak 
Knoll

Hillview Middle School
Staff Input Session: Thursday, October 8, 2:30 - 4:00 p.m. @ Hillview
Community Input Session: Thursday, October 22, 8:30 - 10:00 a.m. @ Hillview
Site Council Input Session: Monday, October 19, 3:30 - 4:30 p.m. @ Hillview
Student Input Session: Monday, November 2 11:15 a.m. - 1:15 p.m. @ Hillview

Additional District Opportunities
Community EVENING Input Session: Wednesday, October 14, 6:30 - 7:30 p.m. 
@ Hillview PAC. Open to ALL.
English Learner (EL) Parent Input Session: Thursday, October 8, 6:30 - 7:30 p.m. 
@ District Office TERC. DELAC to follow.
Tinsley Family EVENING Input Session: Tuesday, October 20, 6:00 - 7:00 p.m. @ 
East Palo Alto Senior Center.

District Office/TERC
Staff Input Session: Monday, October 26, 9:00 - 10:30 a.m.

Bargaining Units Executive Boards
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MPEA Staff Input Session: Monday, September 21, 3:30 - 5:00 p.m.
CSEA Staff Input Session: Executive Board encouraged all members to attend 
job site input sessions.

Additional Important Engagement Opportunities include:
August 26, 2015: The above input sessions began with a widely publicized and 
public Board and Leadership Team "Working Session" at which the "buckets" 
for the Strategic Directions were identified. These buckets became the 
organizational structure of our Strategic Directions from which the LCAP Goals 
were derived. The LCAP goals align directly to the Strategic Directions.

November 19, 2015: The Board and Leadership Team met again in a widely 
publicized and public "Working Session" at which the Board and Leadership 
Team publicly reviewed and discussed the input gather since August and 
organized the feedback.

September 1, October 13, and November 10, 2015: The Assistant 
Superintendent formally reported to the Board on the progress of the LCAP 
and Strategic Direction Input Sessions.

December 8: The Board was presented with a summary of the input data and 
draft language on the Strategic Directions. The Board approved the Directions 
with edits and remanded the task of determining new LCAP goals from the 
Strategic Directions to the LCAP Advisory Team.

Board and Leadership team were most interested in seeing us close the 
achievement gap and pursue the high-leverage input of our stakeholders. 
While pleased with MPCSD's performance overall, the desire was to see us 
address the needs of students who weren't performing at or beyond grade 
level as measured by SBAC. 

An LCAP Advisory Team was created that included all mandated parent 
representation, as well as several other representatives that our organization 
wants to include. See Roster of LCAP Advisory Team in Appendix.

The LCAP Advisory Team met on the following dates:
January 19, 2016
February 22, 2016
March 23, 2016 (this meeting was rescheduled for May, as we needed more 
time at the end, not in March)
April 11, 2016
May 24, 2016

The LCAP Advisory team was most interested in seeing us close the 
achievement gap and pursue the high-leverage input of our stakeholders. 
While pleased with MPCSD's performance overall, the desire was to see us 
address the needs of students who weren't performing at or beyond grade 
level as measured by SBAC. 
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MPCSD has increased the visibility and impact of the district's DELAC 
committee as a result of our bold LCAP Goal #3, our commitment to our 
English Learners and their families, and our dissatisfaction with past 
assessment performance of our EL students. 

The district met with the DELAC monthly to provide training and seek input 
prior to completing the LCAP and during the implementation of LCAP efforts. 
The Superintendent and Assistant Superintendent attended nearly all the 
DELAC meetings. The Director of Curriculum and Instruction attended every 
DELAC meeting as did each school's EL Specialist. This LCAP includes many 
concrete DELAC recommendations. All DELAC meetings included translated 
materials and discussion. 

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject and 
grade level aligned to the new California standards and supported by high quality print and digital materials that 
details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth 
and inquiry over passivity.

Related State and/or Local Priorities:
1 X  2 X  3     4     5     6     7 X  8 X  8

COE only:  9     10     0

Local : Specify SD TL# 1 -12

Identified Need : MPCSD's Strategic Directions call for the development of the UGVC. The development will ensure similar outcomes for all students regardless 
of school or teacher, the ability to assess student progress toward goals, and support for teachers with materials and resources for effective 
instruction. Transition to the CCSS and NGSS will be most effective as a result of this process. 
Schools: All schoolsGoal Applies to:
Applicable Pupil 
Subgroups:

All students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

By the end of the 2016-17 school year, MPCSD will have completed the design of preliminary Curriculum Maps in the following subjects and 
grades: Math (K-Geometry), NGSS Science (6), ELA/ELD (K-8), and World Language FLES (K-2).

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a.Continue and strengthen MPCSD's "Base Instructional 
Program" which includes the assurance of "sufficient 
materials' for every teacher and student which includes:
1. standards based core instructional materials in all four 
core subject areas (Language--reading & writing; Math; 
Science; and, Social Studies)
2. Daily balanced literacy program
3. Specialty area materials: Music, Art, Library, World 
Language, digital citizenship materials
4. Technology

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. District Contribution to ongoing materials costs 4000-
4999: Books And Supplies Base $45,000
a1. Lottery Contribution to ongoing materials costs 4000-
4999: Books And Supplies Lottery $95,500
a1 2016-17 portion of biannual textbook adoption cycle 4000-
4999: Books And Supplies Locally Defined $192,000
a2. See "a1"   
a3. DISTRICT-PORTION of Speciality Area Materials (sites 
provide additional funds; see SPSA) 4000-4999: Books And 
Supplies Locally Defined  $100,000
a4. Hardware and Software 4000-4999: Books And Supplies 
Locally Defined $520,000

b.Collaboratively develop curriculum maps in Math (K-
Geometry), NGSS Science (6) and ELA/ELD (K-8) that 
detail WHAT students will learn and generally WHEN 
students will learn it. 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 

Teachers on Special Assignment Salaries 1000-1999: 
Certificated Personnel Salaries Base $265,000
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English proficient
   Other Subgroups: 
(Specify)

c. Provide the highest quality professional development, 
support, and coaching around high- leverage, student- 
centered instructional strategies in order for teachers to 
develop their individual and collective approach to HOW 
all students will learn what is being taught.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

District Contribution 5000-5999: Services And Other 
Operating Expenditures Base $229,000
Educator Effectiveness Grant 5000-5999: Services And Other 
Operating Expenditures Other $142,250

d. Continue to implement CCSS ELA/ELD standards. 
Select and implement designated ELD (for example, 
"Systematic ELD"). Redesign the English Language 
Development program to ensure effective instruction in 
the general education setting ensuring access for all 
non- native speakers of English to grade level 
curriculum and high -quality directed support by English 
Learner specialists.

All 
Schools        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

EL Specialists at each site 1000-1999: Certificated Personnel 
Salaries Supplemental  $420,000
EL Instructional Aides K-5 2000-2999: Classified Personnel 
Salaries Title III $20,200

e.. Embrace a focus on global citizenship providing three 
elective tiers to the acquisition of World Languages—
exploration, proficiency, or fluency—developing a strong 
K-5 program that matriculates to a strong elective 
program at middle school while also continuing to 
strengthen our Spanish Immersion and Spanish for 
Spanish Speakers program.

All 
Schools 

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

World Language Teachers 1000-1999: Certificated Personnel 
Salaries Base $185,000
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

By the end of the 2017-18 school year, MPCSD will have completed the design of preliminary Curriculum Maps in the following subjects and 
grades: Science (K-5, 7) and Social Studies (K-8). 

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a.Continue and strengthen MPCSD's "Base Instructional 
Program" which includes the assurance of "sufficient 
materials' for every teacher and student which includes:
1. standards based core instructional materials in all four 
core subject areas (Language--reading & writing; Math; 
Science; and, Social Studies)
2. Daily balanced literacy program
3. Specialty area materials: Music, Art, Library, World 
Language, digital citizenship materials
4. Technology

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. District Contribution to ongoing materials costs 4000-
4999: Books And Supplies Base $45,000
a1. Lottery Contribution to ongoing materials costs 4000-
4999: Books And Supplies Lottery $95,500
a1 2016-17 portion of biannual textbook adoption cycle 4000-
4999: Books And Supplies Locally Defined $195,000
a2. See "a1"   
a3. DISTRICT-PORTION of Speciality Area Materials (sites 
provide additional funds; see SPSA) 4000-4999: Books And 
Supplies Locally Defined  $100,000
a4. Hardware and Software 4000-4999: Books And Supplies 
Locally Defined $520,000

b. Collaboratively develop curriculum maps in Science 
(K-5, 7) and Social Studies (K-8). Math (K-Geometry), 
NGSS Science (6) and ELA/ELD (K-8),

All 
Schools    

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Teachers on Special Assignment Salaries 1000-1999: 
Certificated Personnel Salaries Base $270,000

c. Provide the highest quality professional development, 
support, and coaching around high- leverage, student- 
centered instructional strategies in order for teachers to 
develop their individual and collective approach to HOW 
all students will learn what is being taught.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

District Contribution 5000-5999: Services And Other 
Operating Expenditures Base $229,000
Educator Effectiveness Grant 5000-5999: Services And Other 
Operating Expenditures Other $80,000

d. Continue to implement CCSS ELA/ELD standards. All X All EL Specialists at each site 1000-1999: Certificated Personnel 
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Select and implement designated ELD (for example, 
"Systematic ELD"). Redesign the English Language 
Development program to ensure effective instruction in 
the general education setting ensuring access for all 
non- native speakers of English to grade level 
curriculum and high -quality directed support by English 
Learner specialists.

Schools OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Salaries Supplemental  $440,000
EL Instructional Aides K-5 2000-2999: Classified Personnel 
Salaries Title III $21,000

e. Create a meaningful vertically aligned STEAM 
program that includes technology and coding courses, 
integrated science curriculum, and robust problem 
solving opportunities.

All 
Schools       

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Unknown costs until program is designed.   

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

By the end of 2018-19 school year, MPCSD will have completed the design of preliminary Curriculum Maps in the following subjects and 
grades: Science (8) and World Language FLES (3-5). By the end of the 2018-19 school year, MPCSD will have reviewed all UGVC Maps 
developed between 2016-2019 and made necessary edits and changes; we will be well on our way toward the development of trimester 
benchmarks for each subject and grade level. 

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" which includes the assurance of 
"sufficient materials' for every teacher and student which 
includes:
1. standards based core instructional materials in all four 
core subject areas (Language--reading & writing; Math; 
Science; and, Social Studies)
2. Daily balanced literacy program
3. Specialty area materials: Music, Art, Library, World 
Language, digital citizenship materials
4. Technology

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. District Contribution to ongoing materials costs 4000-
4999: Books And Supplies Base $45,000
a1. Lottery Contribution to ongoing materials costs 4000-
4999: Books And Supplies Base $95,500
a1 2016-17 portion of biannual textbook adoption cycle 4000-
4999: Books And Supplies Locally Defined $195,000
a2. See "a1"   
a3. DISTRICT-PORTION of Speciality Area Materials (sites 
provide additional funds; see SPSA) 4000-4999: Books And 
Supplies Locally Defined  $100,000
a4. Hardware and Software 4000-4999: Books And Supplies 
Locally Defined $520,000

b. Collaboratively develop curriculum maps in Science All X All Teachers on Special Assignment Salaries 1000-1999: 
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(8) and World Language FLES (3-5) Schools OR:-------

   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Certificated Personnel Salaries Base $270,000

c. Review all UGVC Maps developed between 2016-
2019 in the following subjects and grades: Science (K-5, 
7) and Social Studies (K-8). Math (K-Geometry), NGSS 
Science (6), ELA/ELD (K-8), World Language FLES (K-
5) and make necessary edits and changes. 

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs other than staffing that has been 
previously reported.    

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, 
African American, Pacific Islander, low socio-economic, non-native English speakers, and foster youth) scoring 
in the  “Standard Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (math & 
ELA) and on local benchmark assessments will increase significantly. Additionally, the overall percent of 
MPCSD's student population scoring at the "Standards Exceeded" performance band on the Smarter Balanced 
Assessment will increase in ELA and math.  

Related State and/or Local Priorities:
1     2 X  3     4 X  5     6     7 X  8     8

COE only:  9     10     0

Local : Specify T & L #1-5, 8, 10

Identified Need : A review of our 2014-2015 Smarter Balanced Data indicates that 81% of MPCSD's overall population scored in the Standard Met/Standard 
Exceeded performance bands in ELA and 47% in math.  Disaggregated data indicates that our underrepresented populations performed as 
follows:

*53% of the Hispanic/Latino subgroup performed Standard Met/Standard Exceeded performance bands in ELA and 51% in Math.
*42% of the African American subgroup performed Standard Met/Standard Exceeded performance bands in ELA and 36% in Math.
*35% of the Pacific Islander subgroup performed Standard Met/Standard Exceeded performance bands  in ELA and 29% in Math.
*29% of the Low SES subgroup performed Standard Met/Standard Exceeded performance bands  in ELA and 28% in Math.
*31% of the Non-Native English Speakers subgroup performed Standard Met/Standard Exceeded performance bands  in ELA and 36% in 
Math.
(See the 2014-2015 MPCSD SBAC Math Sub Group Performance Summary and 2014-2015 MPCSD SBAC ELA Sub Group Performance 
Summary.)

Schools: All schools Goal Applies to:
Applicable Pupil 
Subgroups:

All students
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LCAP Year 1: 2016-17

Expected Annual
Measurable 
Outcomes:

In the 2016 administration of the California Assessment of Student Performance and Progress (CAASPP), the following MPCSD students will 
improve their ELA & math performance as evidenced by the following measures:
*The overall percent of students scoring at the "Standards Exceeded" in ELA will increase by 3% from 51% in 2015 to 54% in 2016.
*The percent of Hispanic, African American, Pacific Islander  students (combined) scoring in the "Standards Met and/or Standards Exceeded" 
performance band in ELA will increase by 5% from 52% baseline established in 2015 to 57% in 2016.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will 
increase by 5% from the 30% baseline established in 2015 to 35% in 2016.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will increase by 5% 
from the 31% baseline established in 2015 to 36% in 2016.

*The overall percent of students scoring at the "Standards Exceeded" in math will increase by 3% from 57% in 2015 to 60% in 2016.
*The percent of Hispanic, African American, Pacific Islander students scoring in the "Standards Met and/or Standards Exceeded" performance 
band in Math will increase by 5% from 49% baseline established in 2015 to 54% in 2016.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will 
increase by 5% from the 28% baseline established in 2015 to 33% in 2016.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will increase by 5% 
from the 36% baseline established in 2015 to 41% in 2016.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CERTIFICATED staff in every 
classroom, school, and office, which includes:
1. Certificated Administrators
2. Counselors
3. HQ Teacher and low teacher to student staffing ratios
4. District Specialists (includes: library, nurses, reading, 
BTSA, Wellness, Tech Coaches, Special Education, 
etc.)
5. 200 minutes weekly of Physical Education
6. Weekly music instruction with credentialed specialist
7. Weekly art instruction with credentialed specialist
8. Weekly social science, science and CCSS aligned 
math program

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1 Site and District Administration (Certificated) 1000-1999: 
Certificated Personnel Salaries Base $2,700,000
a2. Counselors 1000-1999: Certificated Personnel Salaries 
Base $740,000
a3. GenEd Teachers 1000-1999: Certificated Personnel 
Salaries Base $13,500,000
a3 GenEd Teachers 1000-1999: Certificated Personnel 
Salaries Locally Defined $4,400,000
a4. District Specialists 1000-1999: Certificated Personnel 
Salaries Base $3,000,000
a4. District Specialists 1000-1999: Certificated Personnel 
Salaries Locally Defined $930,000
a5. Physical Education 1000-1999: Certificated Personnel 
Salaries Locally Defined $340,000
a6. Music  1000-1999: Certificated Personnel Salaries Locally 
Defined $940,000
a7. Art  1000-1999: Certificated Personnel Salaries Locally 
Defined $360,000
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a8. See "a3" for description of GenEd staffing   
b. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CLASSIFIED staff in every classroom, 
school, and office, which includes:
1. Certificated Management
2. Classified Health/Nursing services
3. Custodial Staff
4. Clerical Staff
5. Other District-Funded Paraprofessionals/Instructional 
Aides

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

b1. District Classified Management 2000-2999: Classified 
Personnel Salaries Base $800,000
b2. Classified Health/Nursing services 2000-2999: Classified 
Personnel Salaries Base $190,000
b3. Custodial 2000-2999: Classified Personnel Salaries Base 
1,050,000
b4. Clerical  2000-2999: Classified Personnel Salaries Base 
$1,400,000
b5. Paraprofessionals/Instructional Aides 2000-2999: 
Classified Personnel Salaries Base $2,500,000

c. Expand district--wide understanding and use of Multi--
Tiered Systems of Support

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Costs incurred in other line items.   

d. Strengthen and align systems of diagnostic 
assessment, progress monitoring, and program 
implementation throughout the district ensuring that 
every child has the support they need to access grade 
level content and beyond.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Assessment subscriptions, management, and training 4000-
4999: Books And Supplies Lottery $40,000

e. Create a culture that values and prioritizes thoughtful 
and data -driven collaboration among educators, 
including but not limited to a focus on four fundamental 
learning questions:
*What do I/we expect students to know and be able to 
do as a result of our teaching?
*How will I/we know that students have learned it?
*What will I/we do when data indicate they have not 
learned it?
*What will I/we do when data indicate they have learned 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No direct cost involved   
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it?

f. Collaboratively develop universal common 
assessments in English Language Arts and 
Mathematics that periodically measure what students 
know and can do at each grade level.

All 
Schools 

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Release time for collaboration 1000-1999: Certificated 
Personnel Salaries Base $100,000

g. Redesign the English Language Development 
program to ensure effective instruction in the general 
education setting ensuring access for all non--native 
speakers of English to grade level curriculum and high 
-quality directed support by English Learner specialists.

All 
Schools 

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

See Goal #1 Section D  Supplemental  
Bilingual Aides 2000-2999: Classified Personnel Salaries 
Supplemental  $64,000
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

In the 2017 administration of the California Assessment of Student Performance and Progress (CAASPP), the following MPCSD students will 
improve their ELA and Math  performance as evidenced by the following measures:
*The overall percent of students scoring at the "Standards Exceeded" in ELA will increase by 3% from 54% in 2016 to 57% in 2017.
*The percent of Hispanic, African American, Pacific Islander students (combined) scoring in the "Standards Met and/or Standards Exceeded" 
performance band in ELA will increase by 5% from the 57% goal 2016 to 62% in 2017.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will 
increase by 5% from the 35% 2016 goal to 40% in 2017.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will increase by 5% 
from the 36% 2016 goal to 41% in 2017.

*The overall percent of students scoring at the "Standards Exceeded" in Math will increase by 3% from 60% in 2016 to 63% in 2017.
*The percent of Hispanic, African American, Pacific Islander students (combined) scoring in the "Standards Met and/or Standards Exceeded"  
performance band in Math will increase by 5% from the 54% goal 2016 to 59% in 2017.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will 
increase by 5% from the 33% 2016 goal to 38% in 2017.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will increase by 5% 
from the 41% 2016 goal to 46% in 2017.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CERTIFICATED staff in every 
classroom, school, and office, which includes:
1. Certificated Administrators
2. Counselors
3. HQ Teacher and low teacher to student staffing ratios
4. District Specialists (includes: library, nurses, reading, 
BTSA, Wellness, Tech Coaches, Special Education, 
etc.)
5. 200 minutes weekly of Physical Education
6. Weekly music instruction with credentialed specialist
7. Weekly art instruction with credentialed specialist
8. Weekly social science, science and CCSS aligned 
math program

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. Site and District Administration (Certificated)  1000-1999: 
Certificated Personnel Salaries Base $2,700,000
a2. Counselors 1000-1999: Certificated Personnel Salaries 
Base $740,000
a3. GenEd Teachers (one portion of salaries) 1000-1999: 
Certificated Personnel Salaries Base $13,500,000
a3. GenEd Teachers (another portion of salaries) 1000-1999: 
Certificated Personnel Salaries Locally Defined $4,400,000
a4. District Specialists (one portion of salaries) 1000-1999: 
Certificated Personnel Salaries Base $3,000,000
a4. District Specialists (another portion of salaries) 1000-
1999: Certificated Personnel Salaries Locally Defined 
$930,000
a5. Physical Education 1000-1999: Certificated Personnel 
Salaries Locally Defined $340,000
a6. Music 1000-1999: Certificated Personnel Salaries Locally 
Defined $940,000
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a7. Art 1000-1999: Certificated Personnel Salaries Locally 
Defined $360,000
a8. See "a3" for description of GenEd staffing   

b. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CLASSIFIED staff in every classroom, 
school, and office, which includes:
1. Certificated Management
2. Classified Health/Nursing services
3. Custodial Staff
4. Clerical Staff
5. Other District-Funded Paraprofessionals/Instructional 
Aides

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

b1. District Classified Management  2000-2999: Classified 
Personnel Salaries Base $800,000
b2. Classified Health/Nursing services  2000-2999: Classified 
Personnel Salaries Base $190,000
b3. Custodial  2000-2999: Classified Personnel Salaries Base 
$1,050,000
b4. Clerical  2000-2999: Classified Personnel Salaries Base 
$1,400,000
b5. Paraprofessionals/Instructional Aides  2000-2999: 
Classified Personnel Salaries Base $2,500,000

c. Expand district--wide understanding and use of Multi--
Tiered Systems of Support

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 Costs incurred in other line items.   

d. Strengthen and align systems of diagnostic 
assessment, progress monitoring, and program 
implementation throughout the district ensuring that 
every child has the support they need to access grade 
level content and beyond.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Assessment subscriptions, management, and training 4000-
4999: Books And Supplies Lottery $40,000

e. Create a culture that values and prioritizes thoughtful 
and data -driven collaboration among educators, 
including but not limited to a focus on four fundamental 
learning questions:
*What do I/we expect students to know and be able to 
do as a result of our teaching?
*How will I/we know that students have learned it?
*What will I/we do when data indicate they have not 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

No direct cost involved.    
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learned it?
*What will I/we do when data indicate they have 
learned?

(Specify)

f. Collaboratively develop universal common 
assessments in English Language Arts and 
Mathematics that periodically measure what students 
know and can do at each grade level.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Release time for collaboration 1000-1999: Certificated 
Personnel Salaries Base $100,000

g. Redesign the English Language Development 
program to ensure effective instruction in the general 
education setting ensuring access for all non--native 
speakers of English to grade level curriculum and high 
-quality directed support by English Learner specialists.

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

See Goal #1, Section D 2000-2999: Classified Personnel 
Salaries Supplemental  $64,000
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

In the 2018 administration of the California Assessment of Student Performance and Progress (CAASPP), the following MPCSD students will 
improve their ELA & Math performance as evidenced by the following measures:
*The overall percent of students scoring at the "Standards Exceeded" in ELA will increase by 3% from 2017 goal of 57% to 60% in 2018.
*The percent of Hispanic, African American, Pacific Islander students (combined) scoring in the "Standards Met and/or Standards Exceeded" 
performance band in ELA will increase by 5% from the 2017 goal of 62% to 67% in 2018.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will 
increase by 5% from the 2017 goal of 40% to 45% in 2018.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in ELA will increase by 5% 
from the 2017 goal of 41% to 46 % in 2018.

*The overall percent of students scoring at the "Standards Exceeded" in Math will increase by 3% from 2017 goal of 63% to 66% in 2018.
*The percent of Hispanic, African American, Pacific Islander students (combined) scoring in the "Standards Met and/or Standards Exceeded" 
performance band in Math will increase by 5% from the 2017 goal of 59% to 64% in 2018.
*The percent of low socio-economic students scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will 
increase by 5% from the 2017 goal of 38% to 43% in 2018.
*The percent of English Learners scoring in the "Standards Met and/or Standards Exceeded" performance band in Math will increase by 5% 
from the 2017 goal of 46% to 51% in 2018.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CERTIFICATED staff in every 
classroom, school, and office, which includes:
1. Certificated Administrators
2. Counselors
3. HQ Teacher and low teacher to student staffing ratios
4. District Specialists (includes: library, nurses, reading, 
BTSA, Wellness, Tech Coaches, Special Education, 
etc.)
5. 200 minutes weekly of Physical Education
6. Weekly music instruction with credentialed specialist
7. Weekly art instruction with credentialed specialist
8. Weekly social science, science and CCSS aligned 
math program

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. Site and District Administration (Certificated) 1000-1999: 
Certificated Personnel Salaries Base $2,700,000
a2. Counselors 1000-1999: Certificated Personnel Salaries 
Base $740,000
a3. GenEd Teachers 1000-1999: Certificated Personnel 
Salaries Base $13,500,000
a3. GenEd Teachers 1000-1999: Certificated Personnel 
Salaries Locally Defined $4,400,000
a4. District Specialists  1000-1999: Certificated Personnel 
Salaries Base $3,000,000
a4. District Specialists  1000-1999: Certificated Personnel 
Salaries Locally Defined $930,000
a5. Physical Education  1000-1999: Certificated Personnel 
Salaries Locally Defined $340,00
a6. Music  1000-1999: Certificated Personnel Salaries Locally 
Defined $940,000
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a7. Art 1000-1999: Certificated Personnel Salaries Locally 
Defined $360,000
a8. See (a3) for description of GenEd staffing   

b. Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance of 
"highly qualified" CLASSIFIED staff in every classroom, 
school, and office, which includes:
1. Certificated Management
2. Classified Health/Nursing services
3. Custodial Staff
4. Clerical Staff
5. Other District-Funded Paraprofessionals/Instructional 
Aides

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

b1. District Classified Management 2000-2999: Classified 
Personnel Salaries Base $800,000
b2. Classified Health/Nursing services 2000-2999: Classified 
Personnel Salaries Base $190,000
b3. Custodial 2000-2999: Classified Personnel Salaries Base 
$1,050,000
b4. Clerical  2000-2999: Classified Personnel Salaries Base 
$1,400,000
b5. Paraprofessionals/Instructional Aides 2000-2999: 
Classified Personnel Salaries Base $2,500,000

c. Expand district--wide understanding and use of Multi--
Tiered Systems of Support

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Costs incurred in other line items.    

d. Strengthen and align systems of diagnostic 
assessment, progress monitoring, and program 
implementation throughout the district ensuring that 
every child has the support they need to access grade 
level content and beyond.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Assessment subscriptions, management, and training  4000-
4999: Books And Supplies Lottery $40,000

e. Create a culture that values and prioritizes thoughtful 
and data -driven collaboration among educators, 
including but not limited to a focus on four fundamental 
learning questions:
*What do I/we expect students to know and be able to 
do as a result of our teaching?
*How will I/we know that students have learned it?
*What will I/we do when data indicate they have not 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

No direct costs involved.   
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learned it?
*What will I/we do when data indicate they have learned 
it?

(Specify)

f. Collaboratively develop universal common 
assessments in English Language Arts and 
Mathematics that periodically measure what students 
know and can do at each grade level

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Release time for collaboratoin 1000-1999: Certificated 
Personnel Salaries Base $100,000

g. Redesign the English Language Development 
program to ensure effective instruction in the general 
education setting ensuring access for all non--native 
speakers of English to grade level curriculum and high 
-quality directed support by English Learner specialists.

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

See Goal #1, Section D 2000-2999: Classified Personnel 
Salaries Supplemental  $64,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have 
been in MPCSD longer than five years. 

Related State and/or Local Priorities:
1     2 X  3 X  4 X  5     6     7 X  8     8

COE only:  9     10     0

Local : Specify SD T & L #1, 3, 8,0

Identified Need : Closer monitoring of our EL students with a special emphasis on Long-term English learners (LTELS) is needed. As a result of our Program 
improvement planning, we have identified a need for more regular collaboration and coordination with classroom teachers, district coordinated 
ongoing professional development for EL specialist teachers, in ELD instructional strategies and support and ELD standards.  Engagement- 
The District needs effective communication systems to increase outreach efforts and attendance of EL families at District and school events.
2015-16 AMAO 1 Data (% of ELs making expected annual progress in Learning English)
Target was 62%. MPCSD met expectation with 63%.
2015-16 AMAO 2 Data--"Less than 5 Year Cohort" (% of ELs in the EL program less than 5 years attaining the English Proficient level on the 
CELDT)
Target was 25.4%. MPCSD met expectation with 28.3%.
2015-16 AMAO 2 Data--"5 Years or More Cohort" (% of ELs in the EL program for 5 or more years attaining the English Proficient level on the 
CELDT)
Target was 52.8%. MPCSD met expectation with 72%.
MPCSD Reclassification Rate (number of students identified as EL divided by the number of EL students reclassified)
19% of our EL students were reclassified as English proficient (RFEP) in May of 2016.

Schools: All schoolsGoal Applies to:
Applicable Pupil 
Subgroups:

English Learners

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

By June 2017, MPCSD will have increased the percentage of EL students receiving EL services for five or more years meeting the Annual 
Measurable Achievement Objective 2 (AMAO 2) by 7% from 72% to 79% as measured by the California Department of Education. MPCSD 
will have increased the percentage of EL students reclassified as English proficient by 2% from 19% to 21%. 

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Each school site will be provided a highly-trained, well 
supported, credentialed EL Specialist to:
*Develop and maintain a system for close monitoring of 
EL success and progress
*Ensure access for all EL students to a high quality, 
research based curriculum for ELs
*Provide direct service with newcomer students and 
those identified needing direct pull-out support
*Participating in the EL Support Team for PD and 

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

El Specialist at each site; See Goal 1, Action/Services D 
1000-1999: Certificated Personnel Salaries Supplemental  
See Goal1D
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planning
*Implement new CELDT testing procedures
*Provide support with formative assessment using 
ADEPT
*Participate in and/or lead ongoing PD in ELD 
standards, as well as integrated and designated ELD 
based on needs assesment.
*Serves on DELAC/ELAC
*Provides in-class push-in support
*Provides "case management" support for all EL and 
reclassified students.
*Leads parent engagement & support in partnership with 
DELAC & Family Engagement Coordinator

MPCSD will select and adopt a universal, research 
based instructional support program designed to support 
general ed teachers in the effective instruction of ELs. 

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Costs unknown until program is selected.   

Hire 10 hour bilingual instructional aide, serving each K-
5 school with direct and push-in support to ELs and 
monitoring. 

All 
Schools        

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

EL Aide at each K-5; See Goal 1, Action/Service D 2000-
2999: Classified Personnel Salaries Title III See Goal1D

Hire Parent Engagement Specialist to support K-8 
school parents with outreach and support (see Goal 5) 

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 

Parent Engagement Coordinator from Kwan Grant Funds 
2000-2999: Classified Personnel Salaries Locally Defined 
$65,000
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(Specify)
First Generation College, 
African-American, Pacific 
Islander; Homeless 
Youth

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

By June 2018, MPCSD will have increased the percentage of EL students receiving EL services for five or more years meeting the Annual 
Measurable Achievement Objective 2 (AMAO 2) by 7% from 79% to 86% as measured by the California Department of Education. MPCSD 
will have increased the percentage of EL students reclassified as English proficient by 2% from 21% to 23%. 

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Each school site will be provided a highly-trained, well 
supported credentialed EL Specialist to:
*Develop and maintain a system for close monitoring of 
EL success and progress
*Ensure access for all EL students to a high quality, 
research based curriculum for ELs
*Provide direct service with newcomer students and 
those identified needing direct pull-out support
*Participating in the EL Support Team for PD and 
planning
*Implement new CELDT testing procedures
*Provide support with formative assessment using 
ADEPT
*Participate in and/or lead ongoing PD in ELD 
standards, as well as integrated and designated ELD  
based on needs assesment.
*Serves on DELAC/ELAC
*Provides in-class push-in support
*Provides "case management" support for all EL and 
reclassified students.
*Leads parent engagement & support in partnership with 
DELAC & Family Engagement Coordinator

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

El Specialist at each site; See Goal 1, Action/Services D 
1000-1999: Certificated Personnel Salaries Supplemental  
See Goal1D

MPCSD will have trained 50% of teachers in a universal, 
research based instructional support program designed 
to support general ed teachers in the effective 
instruction of ELs. 

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient

Costs unknown until program is selected.   
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   Other Subgroups: 
(Specify)

Increase to 20 hours a bilingual instructional aide to 
serve each K-5 school to provide direct and push-in 
support to ELs and monitoring. 

All 
Schools        

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

EL Aide at each K-5; See Goal 1, Action/Service D 2000-
2999: Classified Personnel Salaries Title III See Goal1D

Maintain Parent Engagement Specialist to support K-8 
school parents with outreach and support (see Goal 5) 

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
First Generation College, 
African-American, Pacific 
Islander

Parent Engagement Coordinator from Kwan Grant Funds 
2000-2999: Classified Personnel Salaries Locally Defined 
$65,000

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

By June 2019, MPCSD will have increased the percentage of EL students receiving EL services for five or more years meeting the Annual 
Measurable Achievement Objective 2 (AMAO 2) by 7% from 86% to 93% as measured by the California Department of Education. MPCSD 
will have increased the percentage of EL students reclassified as English proficient by 2% from 23% to 25%. 

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Each school site will be provided a highly-trained, well 
supported credentialed EL Specialist to:
*Develop and maintain a system for close monitoring of 
EL success and progress
*Ensure access for all EL students to a high quality, 
research based curriculum for ELs
*Provide direct service with newcomer students and 
those identified needing direct pull-out support
*Participating in the EL Support Team for PD and 
planning

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

El Specialist at each site; See Goal 1, Action/Services D 
1000-1999: Certificated Personnel Salaries Supplemental  
See Goal1D



Page 35 of 93
*Implement new CELDT testing procedures
*Provide support with formative assessment using 
ADEPT
*Participate in and/or lead ongoing PD in ELD 
standards, as well as integrated and designated ELD 
based on needs assesment.
*Serves on DELAC/ELAC
*Provides in-class push-in support
*Provides "case management" support for all EL and 
reclassified students.
*Leads parent engagement & support in partnership with 
DELAC & Family Engagement Coordinator

MPCSD will have trained 100% of teachers in a 
universal, research based instructional support program 
designed to support general ed teachers in the effective 
instruction of ELs. 

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Costs unknown until program is selected.   

Maintain 20 hour bilingual instructional aide to 20 hours, 
serving each K-5 school with direct and push-in support 
to ELs and monitoring. 

All 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

EL Aide at each K-5; See Goal 1, Action/Service D 2000-
2999: Classified Personnel Salaries Title III See Goal1D

Maintain Parent Engagement Specialist to support K-8 
school parents with outreach and support (see Goal 5) 

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
First Generation College, 

Parent Engagement Coordinator from Kwan Grant Funds 
2000-2999: Classified Personnel Salaries Locally Defined 
$65,000
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African-American, Pacific 
Islander

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 4:

Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, 
bully-free school environments.

Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7     8 X  8

COE only:  9     10     0

Local : Specify SD Wellness

Identified Need : Need to develop comprehensive structures to ensure prevention of unpredictable behaviors and support learning environments free of 
distraction.
Schools: All schoolsGoal Applies to:
Applicable Pupil 
Subgroups:

All students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

MPCSD students will be provided a safe and nurturing environment in which to grow and learn as measured by:
* 100% participation in elementary and middle school wellness programs;
* Maintenance of a remarkably low suspension rate of no more than 1% for middle and elementary school students through successful 
completion of our restorative justice suspension diversion program.
* Maintenance of our 0% expulsion rate.
* At least 95% of students district-wide reporting feeling “safe” and “supported by adults” at school as measured by the California Health Kids 
Survey in grades 5-8.
* At least 90% of students reporting feeling "engaged in their classes" and "a sense of belonging" in their school as measured by the new 
district Panorama Feedback Survey.
* At least 92% average daily attendance rate at each school site.
* Reducing chronic absenteeism by ensuring no more than 5 students processed through the District's SARB process. The SARB convenes 
monthly to address all attendance issues.
* Maintenance of our 0% middle school drop out rate.
* As a K-8 district, the following metrics do not apply: A-G, AP and EAP, high school drop our rate and high school graduation rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" providing the assurance of "Safe 
and Adequate Facilities and Support Programs"  which 
includes:
1. Transportation
2. Custodial Services
3. Nutrition Resources
4. Health Services
5. Counseling

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

a1. Bus Drivers (includes Tinsley Transportation costs)

 2000-2999: Classified Personnel Salaries Base $296,000
a1. Bus Costs 5000-5999: Services And Other Operating 
Expenditures Base $100,000
a2. Custodial Salaries 2000-2999: Classified Personnel 
Salaries Base $1,050,000



Page 38 of 93
6. Translation Services a2. Custodial Supplies 4000-4999: Books And Supplies Base 

$70,000
a3. Food Services 4000-4999: Books And Supplies Other 
$120,000
a4. Health Services. See Goal 2, Action/Service b2 2000-
2999: Classified Personnel Salaries Base See Goal
a5. Counselors. See Goal 2, Action/Service a2. 1000-1999: 
Certificated Personnel Salaries Base See Goal
a6. Translation Services 5000-5999: Services And Other 
Operating Expenditures Base $2,500

b. Continue our partnership with Sequoia Healthcare K-8 
to engage teachers, parents, students, and the 
community in promoting health-enhancing behaviors 
and better health through professional development, 
parent education, and health curriculum in the 
classroom.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Certificated Wellness Coordinator Salary 1000-1999: 
Certificated Personnel Salaries Other $65,500
Certificated .4 FTE 1000-1999: Certificated Personnel 
Salaries Other $25,600
Social Emotional Support Services and Professional 
Development 5000-5999: Services And Other Operating 
Expenditures Other $10,000

c. Increase physical activity opportunities for students 
and develop wellness programs for teachers and staff.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs involved more than reported in other 
areas.    

d. Counselors monitor Foster and Homeless Youth 
individually to make sure all needs are met.

All 
Schools

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Homeless

No additional costs involved more than reported in other 
areas.    

e. Increase family and community involvement at each All X All No additional costs involved more than reported in other 
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school site. Schools OR:-------

   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

areas.    

f. Address social-emotional development and issues for 
students in grades K-8 through additional counseling 
services, resiliency coaching and conflict management 
training for both teachers and students. Continue 
positive behavior interventions in all schools.

All 
Schools   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Site costs. See SPSA.   

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

MPCSD students will be provided a safe and nurturing environment in which to grow and learn as measured by:
* 100% participation in elementary and middle school wellness programs;
* Maintenance of a remarkably low suspension rate of no more than 1% for middle and elementary school students through successful 
completion of our restorative justice suspension diversion program.
* Maintenance of our 0% expulsion rate.
* At least 95% of students district-wide reporting feeling “safe” and “supported by adults” at school as measured by the California Health Kids 
Survey in grades 5-8.
* At least 90% of students reporting feeling "engaged in their classes" and "a sense of belonging" in their school as measured by the new 
district Panorama Feedback Survey.
* At least 92% average daily attendance rate at each school site.
* Reducing chronic absenteeism by ensuring no more than 5 students processed through the District's SARB process. The SARB convenes 
monthly to address all attendance issues.
* Maintenance of our 0% middle school drop out rate.
* As a K-8 district, the following metrics do not apply: A-G, AP and EAP, high school drop our rate and high school graduation rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base 
Instructional Program" providing the assurance of "Safe 
and Adequate Facilities and Support Programs"  which 
includes:

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners

a1. Bus Drivers (includes mandatory Tinsley Transportation 
costs) 2000-2999: Classified Personnel Salaries Base 
$296,000
a1. Bus Costs 5000-5999: Services And Other Operating 
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1. Transportation
2. Custodial Services
3. Nutrition Resources
4. Health Services
5. Counseling
6. Translation Services

   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Expenditures Base $100,000
a2. Custodial Salaries 2000-2999: Classified Personnel 
Salaries Base $1,050,000
a2. Custodial Supplies  4000-4999: Books And Supplies Base 
$70,000
a3. Food Services 4000-4999: Books And Supplies Other 
$120,000
a4. Health Services. See Goal 2, Action/Service b2 2000-
2999: Classified Personnel Salaries Base See Goal 2, b2
a5. Counselors. See Goal 2, Action/Service a2. 1000-1999: 
Certificated Personnel Salaries Base See Goal 2, a2
a6. Translation Services 5000-5999: Services And Other 
Operating Expenditures Base $2500

b. Continue our partnership with Sequoia Healthcare K-8 
to engage teachers, parents, students, and the 
community in promoting health-enhancing behaviors 
and better health through professional development, 
parent education, and health curriculum in the 
classroom.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Certificated Wellness Coordinator Salary 1000-1999: 
Certificated Personnel Salaries Other $65,500
Certificated .4 FTE 1000-1999: Certificated Personnel 
Salaries Other $25,600
Social Emotional Support Services and Professional 
Development 5000-5999: Services And Other Operating 
Expenditures Other $10,000

c. Continue to increase physical activity opportunities for 
students and continue to develop wellness programs for 
teachers and staff.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs involved more than reported in other 
areas.    

d. Counselors monitor Foster and Homeless Youth 
individually to make sure all needs are met.

All 
Schools

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 

No additional costs involved more than reported in other 
areas.    
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(Specify)
Homeless

e. Increase family and community involvement at each 
school site.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs involved more than reported in other 
areas.    

f. Address social-emotional development and issues for 
students in grades K-8 through additional counseling 
services, resiliency coaching and conflict management 
training for both teachers and students. Continue 
positive behavior interventions in all schools.

All 
Schools 

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Site costs. See SPSA.   

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

MPCSD students will be provided a safe and nurturing environment in which to grow and learn as measured by:
* 100% participation in elementary and middle school wellness programs;
* Maintenance of a remarkably low suspension rate of no more than 1% for middle and elementary school students through successful 
completion of our restorative justice suspension diversion program.
* Maintenance of our 0% expulsion rate.
* At least 95% of students district-wide reporting feeling “safe” and “supported by adults” at school as measured by the California Health Kids 
Survey in grades 5-8.
* At least 90% of students reporting feeling "engaged in their classes" and "a sense of belonging" in their school as measured by the new 
district Panorama Feedback Survey.
* At least 92% average daily attendance rate at each school site.
* Reducing chronic absenteeism by ensuring no more than 5 students processed through the District's SARB process. The SARB convenes 
monthly to address all attendance issues.
* Maintenance of our 0% middle school drop out rate.
* As a K-8 district, the following metrics do not apply: A-G, AP and EAP, high school drop our rate and high school graduation rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Continue and strengthen MPCSD's "Base All X All a1. Bus Drivers (includes mandatory Tinsley Transportation 
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Instructional Program" providing the assurance of "Safe 
and Adequate Facilities and Support Programs"  which 
includes:
1. Transportation
2. Custodial Services
3. Nutrition Resources
4. Health Services
5. Counseling
6. Translation Services

Schools OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

costs) 2000-2999: Classified Personnel Salaries Base 
$296,000
a1. Bus Costs 5000-5999: Services And Other Operating 
Expenditures Base $100,000
a2. Custodial Salaries 2000-2999: Classified Personnel 
Salaries Base $1,050,000
a2. Custodial Supplies  4000-4999: Books And Supplies Base 
$70,000
a3. Food Services 4000-4999: Books And Supplies Other 
$120,000
a4. Health Services. See Goal 2, Action/Service b2 2000-
2999: Classified Personnel Salaries Base See Goal
a5. Counselors. See Goal 2, Action/Service a2. 1000-1999: 
Certificated Personnel Salaries Base See Goal
a6. Translation Services 5000-5999: Services And Other 
Operating Expenditures Base $2,500

b. Continue our partnership with Sequoia Healthcare K-8 
to engage teachers, parents, students, and the 
community in promoting health-enhancing behaviors 
and better health through professional development, 
parent education, and health curriculum in the 
classroom.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Certificated Wellness Coordinator Salary 1000-1999: 
Certificated Personnel Salaries Other $65,500
Certificated .4 FTE 1000-1999: Certificated Personnel 
Salaries Other $25,600
Social Emotional Support Services and Professional 
Development 5000-5999: Services And Other Operating 
Expenditures Other $10,000

c. Maintain physical activity opportunities for students 
and develop wellness programs for teachers and staff.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs involved more than reported in other 
areas.    

d. Counselors monitor Foster and Homeless Youth 
individually to make sure all needs are met.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth

No additional costs involved more than reported in other 
areas.    
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   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Homeless

e. Increase family and community involvement at each 
school site.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs involved more than reported in other 
areas.    

f. Continue to address social-emotional development 
and issues for students in grades K-8 through additional 
counseling services, resiliency coaching and conflict 
management training for both teachers and students. 
Continue positive behavior interventions in all schools.

All 
Schools 

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Site costs. See SPSA.   

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 5:

Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with 
a particular focus on increasing the number of parents of underrepresented students meaningfully engaged in 
the education of their children. 

Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8

COE only:  9     10     0

Local : Specify  Well. #2, VE # 4

Identified Need : The District needs effective communication systems to increase outreach efforts and attendance of underrepresented families at District and 
school events.
Schools: All schoolsGoal Applies to:
Applicable Pupil 
Subgroups:

All students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

MPCSD parents will remain meaningfully engaged as measured by:
* At least 200 families participating in at least one Parent Education Speaker Series event.
* At least 25 parents participating and attending each DELAC meeting/event.
* Full participation of all parent members of the LCAP Advisory Team, School Site Councils, Parent Teacher Organization, District Council, 
and Menlo Park Atherton Educational Foundation.
* Increased participation of LowSES, EL, and minority parents in parent leadership groups.
* At least 75% of parents reporting moderate to high levels of "family engagement" as measured by the annual Panorama Feedback Survey.
* At least 75% of parents engaging at least once in at least one of the following technology tools geared toward increased meaningful parent 
engagement in their child's education: Edmodo, PowerSchool, and SeeSaw.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Increase incentives for parent attendance including: 
translation services, food, programming, resources, and 
childcare.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Hospitality and Babysitting 4000-4999: Books And Supplies 
Base $2,500

b. Hire Parent Engagement Specialist to provide 
outreach and support to underrepresented parents. 

All 
Schools

X All
OR:-------

See Goal #4 for Parent Engagement Coordinator position 
costs.    
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   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

c. Provide multiple outreach channels for invitations to 
parent events: mail, email, robo-calls and follow up 
personal calls.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs.   

d. Conduct new opportunities for parent training in 
leadership and governance.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs.   
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

MPCSD parents will remain meaningfully engaged as measured by:
* At least 200 families participating in at least one Parent Education Speaker Series event.
* At least 25 parents participating and attending each DELAC meeting/event.
* Full participation of all parent members of the LCAP Advisory Team, School Site Councils, Parent Teacher Organization, District Council, 
and Menlo Park Atherton Educational Foundation.
* Increased participation of LowSES, EL, and minority parents in parent leadership groups.
* At least 75% of parents reporting moderate to high levels of "family engagement" as measured by the annual Panorama Feedback Survey.
* At least 75% of parents engaging at least once in at least one of the following technology tools geared toward increased meaningful parent 
engagement in their child's education: Edmodo, PowerSchool, and SeeSaw.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Increase incentives for parent attendance including: 
translation services, food, programming, resources, and 
childcare.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Hospitality and Babysitting 4000-4999: Books And Supplies 
Base $2,500

b. Maintain position of Parent Engagement Specialist to 
provide outreach and support to underrepresented 
parents. 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

See Goal #4 for Parent Engagement Coordinator position 
costs.    

c. Provide multiple outreach channels for invitations to 
parent events: mail, email, robo-calls and follow up 
personal calls.

All 
Schools        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient

No additional costs.   
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   Other Subgroups: 
(Specify)

d, Conduct opportunities for parent training in leadership 
and governance.

All 
Schools        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs.   

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

MPCSD parents will remain meaningfully engaged as measured by:
* At least 200 families participating in at least one Parent Education Speaker Series event.
* At least 25 parents participating and attending each DELAC meeting/event.
* Full participation of all parent members of the LCAP Advisory Team, School Site Councils, Parent Teacher Organization, District Council, 
and Menlo Park Atherton Educational Foundation.
* Increased participation of LowSES, EL, and minority parents in parent leadership groups.
* At least 75% of parents reporting moderate to high levels of "family engagement" as measured by the annual Panorama Feedback Survey.
* At least 75% of parents engaging at least once in at least one of the following technology tools geared toward increased meaningful parent 
engagement in their child's education: Edmodo, PowerSchool, and SeeSaw.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

a. Increase incentives for parent attendance including: 
translation services, food, programming, resources, and 
childcare.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Hospitality and Babysitting 4000-4999: Books And Supplies 
Base $2,500

b. Maintain position of Parent Engagement Specialist to 
provide outreach and support to underrepresented 
parents. 

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners

See Goal #4 for Parent Engagement Coordinator position 
costs.    
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   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

c. Provide multiple outreach channels for invitations to 
parent events: mail, email, robo-calls and follow up 
personal calls.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs.   

d. Conduct  opportunities for parent training in 
leadership and governance.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

No additional costs.   

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 6:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.



Page 50 of 93

Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

1. Implement the CCSS English Language Arts and Literacy and ELD standards. Related State and/or Local Priorities:
1 X  2 X  3     4 X  5 X  6     7 X  8     

8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

Students will build both their knowledge and confidence in the 
subject matter as evidenced by:
• classroom observations and teacher feedback,
• the development of local benchmark assessment, and
• the establishment of baseline data from the 2015 

administration of the Smarter Balanced Assessment.
It is our hope that we would see a minimal overall annual 
improvement of 2% points in ELA

Actual 
Annual

Measurable 
Outcomes:

Classroom observations yielded positive affirmation that our 
efforts to embed TCRWP Reader's and Writer's Workshop 
strategies and materials have proven successful. Teachers are 
bought in and using strategies and materials daily.

Local benchmarks have been created at the middle school level 
as pilots. TOSA's have been hired for 2016-17 school year to 
begin the creation of K-5 pilots. Middle School benchmark pilots 
will become part of the Illuminate data offering following pilot 
status.

Baseline data was created using the 2015 SBAC data. (Please 
see the attached documents: 2014-2015 MPCSD ELA Grade 3 - 
Grade 8)

2015-16 Preliminary CELDT Data for AMAO 1 and AMAO 2 is 
really encouraging. We met our goals for the first time in several 
years.
AMAO1 Data - % of ELs making Annual progress in Learning 
English
Target 62%/ MPCSD met w 63%AMAO 2 Data- % of ELs 
attaining the English Proficient level on the CELDT:
Target 25.4%/ MPCSD Met with 28.3%
5 years or more cohort:
Target 52.8%/MPCSD Met with 72%
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LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Teachers will participate in internal 
and external
professional development activities to 
increase their
ability to apply the ELA/ELD CCSS 
standards and
instructional strategies in their 
classrooms.

  Base $10,500 a. Action continues. District-wide 
ELA/ELD adoption committee was 
created with over 30 participants. An 
additional 50+ teachers participated in 
TCRWP Readers Workshop Training. 
All K-5 sites hosted at least one 
TCRWP coaching week.

Homegrown costs, Coaching, 
ELA/ELD Release (to April) 5000-
5999: Services And Other Operating 
Expenditures Base $45,315

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8        

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

b. Site Administrators will participate in 
professional
development activities organized 
internally by district
staff or with outside service providers 
to increase their
ability to monitor and support the 
ELA/ELD CCSS
standards and instructional strategies 
in their schools.

  Base $2500 b. Action completed. The Director of 
C&I has kept the entire Leadership 
Team up-to-date on all aspects of the 
transition to ELA/ELD CCSS standards, 
as well as the materials adoption 
process. All sites have at least one site 
administrator actively participating on 
the materials adoption team. 
Curriculum mapping is nearly complete 
in grades 6-8. TOSAs have been hired 
to lead the curriculum mapping process 
in grades K-5. 

No cost necessary.   $0

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
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   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

c. The district will continue to identify, 
review and adopt core and 
supplemental instructional resources 
designed to meet the diverse needs of 
all students.

  Base $50,000 c. Action continues. In addition to 
section "b," an ELD Support Team was 
created district-wide to better meet the 
needs of our ELD students. This team 
is looking closely at materials and 
training necessary for our EL 
Specialists and our Gen Ed teachers. 
We have adopted ADEPT for progress 
monitoring and have selected 
"Systematic ELD" as our ELD program 
K-8. We are reviewing trainings for our 
training and support for Gen Ed 
teachers.

Our work toward developing a 
comprehensive RtI/MTSS system 
continues. We are thrilled with the 
progress. Sites have piloted 
collaborative approaches that partner 
Gen Ed teachers with support providers 
such as EL teachers, EL aides, RS 
teachers, and paraprofessionals.

Intervention staff are included as active 
participants in the materials adoption 
process and curriculum mapping. 
Collaboration between Gen Ed and 
intervention staff is at its highest level in 
our district's history.

Adept Training/Purchase, Systematic 
ELD, Lucy Calkins, Release Days  
Title III $10,000

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners

Scope of
Service

 K-8             

X All
OR:
   Low Income pupils
   English Learners
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   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 1 has been consolidated 
into our new LCAP Goal1:Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each 
subject and grade level aligned to the new California standards and supported by high quality print and digital materials that 
details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over 
passivity. Stakeholder input highlighted the enthusiasm around the upcoming adoption process; concerns expressed included 
not losing our commitment to 'Teacher's College Reading and Writing Programs (TCRWP)' in an effort to find an adoption 
that "does all things." As a result, the adoption  committee is considering hybrid options that include augmenting TCRWP with 
a strong phonics program and strong EL materials/practices. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 55 of 93

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

2. Implement the CCSS Mathematics standards. Related State and/or Local Priorities:
1 X  2 X  3     4 X  5 X  6     7 X  8     

8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

Students will build both their knowledge and confidence in the 
subject matter as evidenced by:
• classroom observations and teacher feedback,
• the development of local benchmark assessment, and
• the establishment of baseline data from the 2015 

administration of the Smarter Balanced Assessment.
It is our hope that we would see a minimal overall annual 
improvement of 2% points in Math.

Actual 
Annual

Measurable 
Outcomes:

Classroom observations yielded positive affirmation that our 
efforts to embed the Math Practices strategies, Math 
Expressions materials (K-5), and Big Ideas Math (6-8) have 
proven successful. Additionally, our partnership with Dreambox 
for K-2 and Spanish Immersion and TenMarks (3-5) have proven 
successful in providing students engaging and personalized 
math instruction and practice using technology. Teachers are 
bought in and using strategies and materials daily.

Local benchmarks have been created at the middle school level 
as pilots. TOSA's have been hired for 2016-17 school year to 
begin the creation of K-5 pilots. Middle School pilots will become 
part of the Illuminate data offering following pilot status.

Baseline data was created using the 2015 SBAC data. (See 
attachments: Annual Update Goal 2 MPCSD SBAC Math Grade 
3 - 8)

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Teachers will participate in 
Professional
development activities organized 
internally by district
staff or with outside service providers 
to increase their ability to apply the 
Math CCSS standards and

  Base $8,000 a. Action continues. Building upon the 
work of our district-wide math materials 
adoption committee, teachers have 
continued to participate in training 
around the 8 Mathematical Practices, 
assessment design, and our math 
adoptions. We have also partnered with 

Math Exp PD, SVMI, Release Days 
1000-1999: Certificated Personnel 
Salaries Base $13,600



Page 56 of 93
instructional strategies in their 
classrooms.

TenMarks and Dreambox to provide 
extension and intervention support for 
students via technology. TenMarks and 
MPCSD are partnering to provide 
training for teachers around 'best 
practices' in math instruction. 

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

b. Review, update and monitor the 
district's compacted mathematics 
pathways to ensure that they are 
meeting student needs.

  Base $2,500 b. Action completed. Our staff and 
Board created a model math 
compaction program that, in 
conjunction with our math intervention 
model, provides a comprehensive and 
flexible set of pathways for all students 
in math beginning after fourth grade 
through graduation in 8th grade.

MPCSD continues to receive calls from 
throughout the state requesting a copy 
of our Math Pathways and background 
on its design due to the success we 
have had in addressing the many 
challenges of placement that the new 
math standards and parent anxiety 
around math have created.

More students and more 
underrepresented students  are being 
encouraged to and are participating in 
higher levels of math as evidenced by 
enrollment data. Parents appreciate the 
flexibility, clear communication, and 
ability to exit or enter different levels of 

No costs expended.   $0
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the pathway any time between 4th and 
8th grade. Parents and students are 
making use of our summer onramp 
system and online course advancement 
options. Students in compacted classes 
are as or more successful than in our 
previous pathways, as evidenced by 
grades and course completion.

Scope of
Service

5-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

5-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

c. The district will continue to identify, 
review and adopt
supplemental instructional resources 
designed to meet the diverse needs of 
all students.

  Base $20,000 c. Our work toward developing a 
comprehensive RtI/MTSS system 
continues. We are thrilled with the 
progress. Sites have piloted 
collaborative approaches that partner 
Gen Ed teachers with support providers 
such as EL teachers, EL aides, RS 
teachers, and paraprofessionals.

Intervention staff are included as active 
participants in the materials adoption 
process and curriculum mapping. 
Collaboration between Gen Ed and 
intervention staff is at its highest level in 
our district's history. Intervention 
courses in grades 6-8 that do not 
supplant the core have proven 
successful as evidenced by the number 
of students not requiring support the 
following year.

Additionally, district and sites are using 

TenMarks, Dreambox 5000-5999: 
Services And Other Operating 
Expenditures Lottery $19,890
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math support & extension materials 
including those available on TenMarks 
and Dreambox. Our Spanish speakers 
and Spanish Immersion students have 
access to differentiated math support 
and practice through the Spanish 
Dreambox app and our partnership with 
TenMarks to train teachers on more 
formative practice via technology has 
proven successful and popular. In 
addition to TenMarks and Dreambox, 
teachers are using tools such as: 
BuzzMath, Hands on Equations, 
Number Worlds, and others.

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 2 has been consolidated 
into our new LCAP Goal1:Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each 
subject and grade level aligned to the new California standards and supported by high quality print and digital materials that 
details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over 
passivity. Stakeholder input included satisfaction with the middle school's "Big Ideas" adoption, which was fast-tracked the 
first year due to enthusiasm for only one adoption--Big Ideas. K-5 teachers and parents expressed hope that the "Math 
Expressions" implementation would be smooth. Two common concerns we heard were: the technology piece with Math 
Expressions was limited and the material was much more robust than the previous adoption and thus harder for kids and 
teachers.  The district provided support to teachers; teachers provided support to students. At the end of the year, we are 
pleased with the progress. We intend to provide additional professional development to teachers in effectively implementing 
the standards and adoption. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

3. Integrate technology to meet the teaching and learning needs of all students. Related State and/or Local Priorities:
1     2 X  3     4 X  5 X  6     7     8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

Student achievement will increase as a result of access to:
• high-leverage instructional strategies optimized with 

technology,
• highly trained teachers utilizing technology effectively
• reliable hardware and network capacity.
MPCSD will consider it’s outcomes met if…
• at least 80% of students are meeting or exceeding standards 

on local and state assessments in math and ELA.
• 90% of teachers report the ability to utilize MPCSD’s 

“universal technology tools” with relative confidence.
• 100% of students in grades 5-8 have daily access to 1:1 

technology and are utilizing it with fidelity.

Actual 
Annual

Measurable 
Outcomes:

Student achievement increases have been evident based on 
observation of
high-leverage instructional classroom activities across the 
District. Given the increase in the access of devices in K-5 
classrooms, increased trainings and support offered for 
teachers, we are well on our way to meeting the 90% measure 
of confidence demonstrated by our teachers utilizing universal 
tools. We are awaiting survey data from our new partnership 
with Panorama to provide a more accurate reflection of this 
measure  2016-17. We have conducted school site and District 
Office analysis of our wireless connectivity  and have 
implemented robust changes that addressed areas of concern 
and have ensured that the District continues to meet the ever 
growing demand for connectivity district wide. We are awaiting 
data from Spring SBAC 2016 to determine if at least 80% of 
students are meeting or exceeding standards on local and state 
assessments in math and ELA.
With our implementation of iPads to all 5th grade students this 
year, 100% of students in grades 5-8 have daily access to 1:1 
technology and are utilizing it with fidelity.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Ensure that all students, teachers 
and specialists have access to current 
district technology tools.

  Base $450,000 a. Action completed. Elementary 
School sites have been piloting carts of 
30 Chromebooks, and all have
have greater access to shared iPad 

Hardware, software and maintenance 
4000-4999: Books And Supplies 
Locally Defined $600,000
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carts. Increases in wireless access 
points to address gaps in wireless 
connectivity received iMacs, Autodesk 
software and a 3D printer. The district 
engaged in a new leasing plan for K-5 
teachers for devices. All K-5 Teachers, 
Specialists, along with any Hillview 
teachers who were scheduled for a 
laptop replacement this summer 
received a  new 13" MacBook Air. The 
remainder of the staff at Hillview will 
have their laptops refreshed next 
summer. All K-5 teachers and 
specialists have also received a new 
32GB iPad Air as a teaching device.

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8       

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

b. Teachers will participate in 
professional development activities 
organized internally by district staff or 
with outside service providers to 
increase their ability to apply the 
SAMR model in their classrooms.

  Base $24,000 b. Action completed. The Board 
approved the addition of a 0.5 FTE for 
an Educational Technology TOSA 
Coach at each of the three elementary 
schools. This position is site-based and 
collaborative across the district  to 
create a surge in training and a catalyst 
approach to scaling. These teacher 
leaders have been agents of change 
and have engaged classroom teachers 
in instructional strategies and lesson 
planning. Based on our teacher 
technology survey results, we were 
able to identify areas of focus for our 
work on teacher tech skills, type of tech 

Tech Coaches 1000-1999: Certificated 
Personnel Salaries Base $184,000
Professional Development 
(Conferences, Tech Tuesdays, 
Release days) 1000-1999: Certificated 
Personnel Salaries Locally Defined 
$18,512
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use, and integration in the classroom, 
as well as hindrances to teachers using 
the technology. This year teachers 
participated in tech trainings held at the 
District office called "Tech Tuesdays, 
coding classes, and site-based 
professional development around 
universal technology tools. 25 teachers 
were sent to EdTechTeacher iPad 
summit at Hillview and at San Diego, 
and numerous summer workshops 
including the Google Summit.

Scope of
Service

5-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 5-8          

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

c. Continue to review and adopt core 
and supplemental software and 
applications designed to support the 
core curriculum and meet the diverse 
needs of all students.

  Base $50,000 c. Action continues. The Tech 
Committee has helped to identify and 
scale prototypes that are successful in 
teaching and learning. Additionally, to 
measure progress we have developed 
a graphical matrix of all tech software 
prototypes from a discovery, ideation, 
implementation and potential for 
scalability lens. We do not rush to large 
scale deployments, but start rapidly on 
narrow prototypes to test the impact of 
technology on teaching and learning 
before we commit to more widespread 
technology solutions and expenditures. 
Given this charge, we  work with the 
Educational Technology TOSA 

SMCOE Portal, Learning A-Z, Raz 
Kids, Keyboarding w/o Tears, 
Nearpod, etc. 5000-5999: Services 
And Other Operating Expenditures 
Base $33,018
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Coaches to identify specific prototypes 
at each of the sites. This year we have 
provided all K-5 teachers with access to 
a county tech web portal, reading A-Z, 
Raz Kids, Tenmarks for grades 3-5 and 
and piloted Keyboarding without Tears, 
Dreambox K-2 at all elementary 
schools and in Spanish immersion 
classes K-5. We continue to explore 
ways to support the diverse needs of all 
students and conducted a pilot using 
TenMarks in an after-school homework 
club with great results. 

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

d. Continue to deepen our use of 
technology to provide
access to learning for students with 
unique learning needs.

  Base $1000 Action completed. Student Services has 
integrated many technology enabled 
devices that meet the needs of students 
in a variety of settings including 
students with Autism, deafness/hard of 
hearing, etc. The Special Education 
team inclusive of our Assistive 
Technology Specialist, Speech and 
Language Pathologists, teachers and 
administrators evaluate and support all 
Special Education learning needs in the 
area of Assistive Technology. This year 
we supported students with visual 
impairments with table mounts for 
iPads and voice out put devices. We 
support students with voice out put 
devices to participate in class activities 
as well as school and district special 

Unique Learning System- 5 yearly 
subscriptions
News-2-You (includes SymbolStix) 5 
yearly subscriptions

 5000-5999: Services And Other 
Operating Expenditures Locally 
Defined $2662
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events with their peers. Our Special 
Education programs use technology for 
portions of our standards based 
curriculum. Our students benefit from 
an impressive array of technology 
applications as well as the common 
core based Unique Curriculum, and 
News2u

Scope of
Service

K-8      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

Scope of
Service

K-8       

   All
OR:
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 3 has been consolidated 
into our new LCAP Goal1 : Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each 
subject and grade level aligned to the new California standards and supported by high quality print and digital materials that 
details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over 
passivity. Stakeholder input indicated a satisfaction with the level of technology available to students and teachers. Digital 
citizenship and effective/healthy use of technology remains a concern with stakeholders. Those concerns are addressed in 
our wellness goal. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

4. Students possess the attitudes, knowledge and skills that contribute to effective learning in school and in 
their personal life.

Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Schools

Expected 
Annual

Measurable 
Outcomes:

MPCSD students will be provided a safe and nurturing 
environment in which to grow and learn. They will be taught the
necessary life skills to thrive as measured by:
• 100% participation in elementary and middle school wellness 

programs;
• Decreased suspension rates for middle school students and 

increased number of students choosing and
successfully completing suspension diversion opportunity 
(restorative justice);
• Increased use of conflict mediation options available in 

grades K-5;
• At least 90% of students district-wide reporting feeling “safe” 

and “supported by adults” at school on the California Healthy 
Kids Survey.

Actual 
Annual

Measurable 
Outcomes:

With the support and leadership of our Director of Student 
Services, Wellness Coordinator, and our Wellness Team 
(including district psychologists, counselors, and assistant 
principals), MPCSD provides a comprehensive Wellness 
program to 100% of our students in grades K-8. Elements of the 
Wellness program includes education, training and support for 
all students in: character development, anti-bullying, conflict 
resolution, and stress reduction.

Over 50% of our staff have been trained in Restorative Practices 
and all will be trained in the fall of 2016. Our Restorative 
suspension diversion program continues to great impact 
resulting in a dramatic decrease since two years ago of the 
number of students being suspended from school, a near 
eradication of suspensions of students of color, and a dramatic 
decrease in the recidivism rate. ADD HILLVIEW DATA HERE

All K-5 sites have developed conflict resolving models including 
the "Talk It Out" strategy. Students and teachers can be 
observed using the skills regularly.

MPCSD adopted the CHKS for all 5-8th graders in order to 
measure wellness. Participation began with the 2014 
administration. Based on the results of the 2016 School Climate 
Report Card Hillview Middle school has demonstrated consistent 
growth in all measured areas including caring relationships, 
perceived school safety & school connectedness) annually. (See 
attachment: Hillview School Climate Report Card - Spring 2016.)
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LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Continue our partnership with 
Sequoia Healthcare and continue to 
refine the Wellness Action Plan.

  Base $265,000 a. Action completed. This is the second 
year of MPCSD's participation in the 
Sequoia Healthcare's grant, which 
provides MPCSD with a part-time 
Wellness Coordinator. MPCSD 
matches the grant to ensure the 
Wellness Coordinator (WC) is a full 
time position. The work of the WC 
continues to have an immeasurable 
impact on the climate and culture of all 
of our schools. Just this month, MPCSD 
was notified that we are being 
recognized with a Kent Award for work 
that our Wellness Coordinator has 
championed--a Tier 3 Behavior 
Intervention program and a Tier 2 
elective program that supports students 
exhibiting at-risk behavior. Additionally, 
the Wellness Coordinator leads the 
following work:
*Implementing, monitoring, and revising 
of the district's Wellness Plan.
*Facilitation of the district's Wellness 
Team.
*Supervision and support of the 
district's counseling and crisis teams.
*Development and leadership of the 
Tier 3 Behavior Intervention programs 
at all sites.
*Facilitation of the adoption and 
monitoring of a district-wide SEL 
curriculum.
*Teaching of Thrive elective at the 
middle school.
*Teacher and admin training on, among 
other things, support for gender fluid 
students, suicide prevention, 
technology addiction, etc.

Sequoia Grant (Wellness Coordinator 
& Health) 1000-1999: Certificated 
Personnel Salaries Other 85,000
District Wellness & Health 
Contribution 1000-1999: Certificated 
Personnel Salaries Base $163,000
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Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 4 has been consolidated 
into our new LCAP Goal 4: Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-
balanced and, bully-free school environments. Stakeholder input included an interest in continuing our digital citizenship 
efforts and further encouragement to focus on student stress and anxiety. The new wellness goal encompasses a 
commitment to both. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

5. Numbers of English Learner (Limited English Proficient) students attaining language proficiency in English 
increases annually.

Related State and/or Local Priorities:
1     2 X  3     4 X  5 X  6     7 X  8     

8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

EL and Redesignated Students

Expected 
Annual

Measurable 
Outcomes:

Students will be more successful in achieving language 
proficiency as a result of closer monitoring and earlier intervention 
as evidenced by fewer students requiring more than five years of 
EL support before becoming “reclassified.”

Actual 
Annual

Measurable 
Outcomes:

We met all of our targets on the recent  Accountability Report 
regarding our ELs.   Of most dramatic note is the AMAO 2 data 
(Percentage of ELs attaining the English Proficient Level on the 
CELDT, 5 years or more cohort)

The 2014-15 report showed a target of 50.9% which we did not 
meet with 47.7 %
The 2015-16 preliminary shows a target of 52.8% which we 
surpassed at 72.0% (This represents 36 out of 50 students)

Unfortunately we are still in Program Improvement year two as 
the state froze everyone’s status due to the transition to SBAC 
and ESSA. However, if we were not in “frozen” we would have 
exited PI this year.  This recent data reflects  the great work we 
have done and will continue to do to ensure we are closing the 
achievement gap with our ELs.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Participation in the SMCOE 
Networks for Success Partnership

  Supplemental  $12,000 a. Action continues. District staff and EL 
specialist participated all year in 
monthly PLC sessions for full and half 
days. This collaborative work continues 
and has helped build our capacity with 
the implementation of the new ELD 
standards, exploring a new service 
delivery model to our ELs and 

SMCOE Networks for Success 5800: 
Professional/Consulting Services And 
Operating Expenditures Title III 
$13,000
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identifying research based curriculum to 
pilot. 

Scope of
Service

K-8      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

   All
OR:
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

b. Provision of highly trained EL 
Specialist at each site who:
• engages in direct instruction of EL 

students,
• provides “case management” 

support for all EL and reclassified 
students,

• provides in-class push-in support 
for all EL’s in the mainstream 
classroom,

• leads professional development 
for all staff members at their site,

• participates in a district-wide EL 
Specialist PLC, serves on the 
DELAC and site ELAC teams.

  Supplemental  $415,000 b. Action Completed. Every school site 
has an EL specialist who engages in 
the direct instruction of EL students, 
provides support for all EL and 
reclassified students individually, in 
groups or as push-in support for all EL’s 
in the mainstream classroom. The EL 
specialists work collaboratively with the 
Gen Ed teachers in sharing student 
information, providing insights  and 
support with instructional strategies. 
They participate in all district-wide ELD 
PLC work, present at DELAC meetings 
and participate on site ELAC teams. 
This year they have been instrumental 
in our ELA ELD adoption process, have 
helped to build our DELAC community, 
increase parent understanding of the 
CELDT, school processes, testing, 
provided parent reading strategies for 
the home, built understanding of the 
redesignation process and regularly 
reach out to parents  to help them 
navigate the educational system. 

EL Specialist at each site. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  $405,000
EL Specialist at each site.  1000-1999: 
Certificated Personnel Salaries Title I 
$50,516

Scope of
Service

K-8      

   All
OR:-------

Scope of
Service

K-8              

   All
OR:
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   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

c. Professional Development in 
Instructional Strategies for Integrated 
and Designated ELD

  Supplemental  $10,000 c. Action continues. The district 
supported numerous professional 
development activities on integrated 
and designated ELD including our 
partnership with Networks for Success, 
ELD PLC work and trainings, district 
trainings on the ELD standards, ELA 
ELD adoption committee work. In 
addition, the District sent all of them to 
numerous conferences including the 
CABE conference, EL Achieve 
Symposia and ADEPT training. One of 
our EL specialists also participated in 
the Reading Recovery conference and 
worked toward her DLL certification. 
The team is playing a direct role in our  
adoption process for designated ELD 
curriculum and intervention materials.

CABE, Reading Recovery, Release 
Time 5000-5999: Services And Other 
Operating Expenditures Locally 
Defined $18,867

Scope of
Service

K-8      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8              

   All
OR:
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 5 has been consolidated 
into our new LCAP
Goal 3: Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in 
MPCSD longer than five years. Stakeholder input included a real desire to decrease the number of Long term English 
Learners and the increase the overall academic success of our non-native English speakers. Stakeholders are universally 
supportive of our bold new goal (#3) to eliminate Long-term EL's in the district over four years.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 6 

from prior 
year 

LCAP:

6. Create Systems to monitor the progress of Foster Youth to ensure academic and social support success. Related State and/or Local Priorities:
1     2 X  3     4     5 X  6 X  7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

Foster Youth

Expected 
Annual

Measurable 
Outcomes:

Academic, achievement, and discipline performance outcomes of 
foster youth will mirror that of the overall student population.

Actual 
Annual

Measurable 
Outcomes:

MPCSD has developed a system that ensures proper 
identification of all foster youth. It is rare for us to enroll students 
considered "foster." However, this year, one kindergartner 
entered our district who is considered "foster" by Social Services 
definition (although he lives with one birth parent).

This kinder's needs have been closely monitored and met. While 
his challenges are plenty, he is finding success.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Continue positive behavior 
interventions in all schools. 
Counselors monitor Foster Youth 
individually to make sure all needs are 
met.

See Goal 4 expenditures   a. Action completed. All schools have 
implemented Tier 3 & 2 behavior 
intervention plans as part of their 
MTSS. About 50% of MPCSD staff 
have been trained on Restorative 
Practices; the next 50% will be trained 
in 2016-17. All students considered 
foster (1) have access to our positive 
behavior intervention programs. 
Counselor and team are closely 
monitoring and providing excellent 
support. 

Portion of counseling, psychology, 
wellness, and reading dedicated to 
foster youth, homeless youth, and 
other unduplicated students 1000-
1999: Certificated Personnel Salaries 
Supplemental  $50,000
Portion of counseling, psychology, 
wellness, and reading dedicated to 
foster youth, homeless youth, and 
other unduplicated students 1000-
1999: Certificated Personnel Salaries 
Base $940,000

Scope of
Service

K-8      Scope of
Service

K-8            
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   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   All
OR:
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

b. Deepen work on intrinsic bias and 
building relationships with students 
(equity) with the Student Services 
team and beyond.

See Goal 4 expenditures   b. Action continues. MPCSD continues 
to work to create an environment where 
bias can be identified and overcome in 
a supportive and nonjudgemental 
manner. Our Student Services team is 
a leader in our work around equity; 
equity remains an important focus of 
our efforts. 

See Action/Service above.    

Scope of
Service

K-8      

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

   All
OR:
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 6 has been consolidated 
into our new LCAP Goal 2  & 4. Goal 2:Each year for the next four years, significantly increase the achievement of MPCSD’s 
underrepresented populations: low socio-economic, Hispanic/Latino, African American, Pacific Islander, non-native English 
speaking students, and foster youth while also increasing the number of students from all subgroups reaching “exceeding 
standards” on the Smarter Balanced Assessment and local benchmark assessments in ELA and math. Goal 4: Prioritize 
student wellness through a continued, focused effort to create safe, empathetic, well-balanced and bully-free school 
environments. Stakeholder input included questions about how many Foster Youth we actually serve. We answered the 
question (1) and reiterated our commitment to serve all students well, including Foster Youth. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 7 

from prior 
year 

LCAP:

7. Create an articulated local assessment and monitoring system incorporating commercial and locally created 
assessments to monitor student progress and ensure timely intervention for students.

Related State and/or Local Priorities:
1     2 X  3 X  4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All students

Expected 
Annual

Measurable 
Outcomes:

MPCSD will develop and support a more effective and well 
articulated data and assessment monitoring system as
evidenced by:
• The reorganization of the Educational Services team, 

including the creation of a position to manage the data and
assessment tools, systems, and professional development;
• The alignment of assessment tools to the new CCSS 

adoptions and materials;
• Universal screening, placement, and progress monitoring 

tools for reading, writing, and numeracy in grades K-8;
and,
• Professional development around using data to inform 

instruction.
As a result, MPCSD expects that over the next three years, we 
will see an increase in the percentage of students
determined to be “at or above” grade level in “reading, writing, 
and numeracy” and an increase in the number of students
receiving real-time intervention when data indicate they are not 
achieving “at or above” as measured by the agreed upon
assessment tools.

Actual 
Annual

Measurable 
Outcomes:

MPCSD has made considerable progress towards this goal. The 
Educational Services team has been restructured to include a 
Coordinator of Data and Assessment. Progress Monitoring and 
Diagnostic Assessments have been revised in the area of 
reading and writing to more specifically inform instruction at the 
K-5 level. Benchmark Assessments are beginning to be 
constructed and are scheduled for completion during the 2016-
2017 academic year.  We have increased use of Illuminate, our 
data management system, to provide easier access for 
collecting and viewing student achievement data. Professional 
development has been provided for Site and District 
Administration on the Illuminate tool.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Assessment Ad Hoc Committee 
and Coordinator of Data and 
Assessment will continue to build 
capacity across the organization 
around using data and

  Base $8,000 a. Action continues. Professional 
development regarding assessment 
protocol and Illuminate data collection 
has been provided to 100% of the K-5 
teachers. Strategic use of data to 

All data training, teams, etc.  5000-
5999: Services And Other Operating 
Expenditures Lottery $27,393
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assessment to inform instruction. inform instructional decisions has been 

and will continue to be provided for 
administrators and teachers. 
Collaborative work has resulted in the 
revision of data collected to increase 
the utility of the data.

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 7 has been consolidated 
into our new LCAP Goal 2: Each year for the next four years, significantly increase the achievement of MPCSD’s 
underrepresented populations: low socio-economic, Hispanic/Latino, African American, Pacific Islander, non-native English 
speaking students, and foster youth while also increasing the number of students from all subgroups reaching “exceeding 
standards” on the Smarter Balanced Assessment and local benchmark assessments in ELA and math. Stakeholder input 
included concerns from all sides. Concerns remain that we are too focused on data and assessment. Others feel that we 
need more. Most of our stakeholders who provided feedback believe that we have the right plan in place; most appear to 
have confidence in the district team and teachers to implement a data and assessment system that isn't 'too much or too 
little.' The most important take-away is a desire to ensure that the assessments we choose and the data we require are 
utilized well. "Data for the sake of data" is not what any of the stakeholders appear interested in.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 8 

from prior 
year 

LCAP:

8. Refine and articulate MPCSD Multi-Tiered Systems of Support (MTSS, otherwise known as RtI2) district-
wide.

Related State and/or Local Priorities:
1     2 X  3     4 X  5 X  6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

Students will be more successful as a result of closer monitoring 
and earlier intervention as evidenced by a minimal overall annual 
increase of 2% points in the percentage of students performing at 
or above standard in ELA and math every year over a three-year 
period of time as measured by the SBAC assessment.

Actual 
Annual

Measurable 
Outcomes:

Given that this was the first year receiving SBAC data, we were 
not able to measure growth. Our new baseline data indicates 
that 82% of students achieved within the performance band of 
"standards met" or "standard exceeded" in ELA &  80% of 
students achieved within the performance band of "standards 
met" or "standard exceeded."

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Identify and implement evidence-
based practices for student 
intervention in areas of need.

a. Action continues. We have explored 
evidence based practices and tech 
solutions for student intervention, and 
continue to build understanding of 
Multi--Tiered Systems of Support 
(MTSS). We have begun strengthening 
and aligning systems of diagnostic 
assessment and progress monitoring.

No costs involved.   

Scope of
Service

K-5      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-5      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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b. Align and articulate tiered 
intervention practices across the 
elementary schools and with the 
middle school.

  Base $4,000 b. Action continues. Efforts to align and 
articulate intervention practices  from 
elementary to middle school have 
increased, but more work needs to be 
done.

No costs involved.   

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

c. Use our new SST rubrics to meet 
student academic and social and 
emotional needs.

c. Action continues. Our new SST 
rubrics have been implemented and will 
be refined as needed. 

No costs involved.    

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 8 has been consolidated 
into our new LCAP Goal 2 & 3. Goal 2: Each year for the next four years, significantly increase the achievement of MPCSD’s 
underrepresented populations: low socio-economic, Hispanic/Latino, African American, Pacific Islander, non-native English 
speaking students, and foster youth while also increasing the number of students from all subgroups reaching “exceeding 
standards” on the Smarter Balanced Assessment and local benchmark assessments in ELA and math.  Goal 3: Over a four 
year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer 
than five years. In addition, this goal is now included in our Strategic Directions, "Teaching and Learning." Stakeholder input 
included a sincere commitment to our students who, for whatever reason, are not performing at or above grade level. A great 
deal of focus is going into how we close gaps and support our students with unique needs. As is evidenced in our new goals, 
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we have made a commitment to close the gap; our MTSS systems grow stronger every day. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 9 

from prior 
year 

LCAP:

9. Student representation in courses at the middle school will reflect the diversity of our student population. Related State and/or Local Priorities:
1     2 X  3 X  4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

Low Income, English Learner, Redesignated, Foster, Special Eduacation

Expected 
Annual

Measurable 
Outcomes:

There will be an increase in the percentage of underrepresented 
students participating in grade level or compacted math over a 
three-year period of time.

Actual 
Annual

Measurable 
Outcomes:

In MPCSD, no acceleration is provided for any course other than 
math and only in grades 5-8. All other courses are 
heterogeneously grouped and enrollment is based on random 
selection by our SIS (Power School).

Achievement of this EAMO, is measured by comparing the 
representative percentage for each unduplicated population in 
each math class and comparing it to the representative 
percentage of each unduplicated population in the overall 
population.

Our 2015-2016 Compacted (Advanced) Math Course enrollment 
data of underrepresented subgroups indicates that:

5th Advanced Math Enrollment:

6th Advanced Math Enrollment:

*Of the 12% Hispanic/Latino grade level students, 11.7 % are 
enrolled in advanced math.
*African American student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Pacific Islander student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Of the 4% grade level  EL students, .5% are enrolled in 
advanced math.
*Of the 5.9% grade level Low SES population, 1.1 % are 
enrolled in advanced math.
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7th Advanced Math Enrollment

*Of the 15.6% Hispanic/Latino grade level students, 8.1 % are 
enrolled in advanced math.
*African American student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Pacific Islander student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Of the 5.8% grade level  EL students, 0% are enrolled in 
advanced math.
*Of the 7.8% grade level Low SES population, .8 % are enrolled 
in advanced math.

8th/Algebra Advanced Math
*Of the 13.9% Hispanic/Latino grade level students, 6.3 % are 
enrolled in Algebra..
*African American student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Pacific Islander student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Of the 2.6% grade level  EL students, .5% are enrolled in 
Algebra.
*Of the 5.2% grade level Low SES population, 2.6% are enrolled 
in Algebra.

8th/Geometry Advanced Math
*Of the 13.9% Hispanic/Latino grade level students, 8.8 % are 
enrolled in Geometry.
*African American student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Pacific Islander student enrollment data is statistically 
insignificant at this grade level and is not represented.
*Of the 2.6% grade level  EL students, 0% are enrolled in 
Geometry.
*Of the 5.2% grade level Low SES population, 0% are enrolled 
in Geometry.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. Encourage participation of   Base $18,000 a. Action continues. The development Summer onramp costs 1000-1999: 
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underrepresented
students in summer school math 
“onramp” programs.

of a comprehensive and flexible math 
pathways program with ongoing 
onramps and exits in conjunction with 
an open policy for enrollment has 
allowed staff to encourage participation 
in higher levels math for students who 
might otherwise have been unable to 
advance.

Staff recommends students, particularly 
those in an unduplicated population, 
who are on the "cusp" of success in a 
higher level class to try it out. Students 
can enter or exit courses at any time 
during the year. Students can 
participate in summer advancement 
courses.

Certificated Personnel Salaries Base 
$18,000

Scope of
Service

5-8      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

Scope of
Service

 5-8      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

b. Focus on early intervention at the 
Elementary schools. (See goal 8)

See goal 8   b. Action continues. The EdServices 
team has worked closely with our 
elementary principals and teachers in 
the development of the new math 
standards, curriculum, and practices, 
that encourage a growth mindset 
around math.

Our curriculum mapping process, which 
began this year at the K-5 level, 
includes the development of a more 
universal, guaranteed, and viable 
curriculum for all that is more rigorous 

See goal 8   
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than our previous program. The maps 
will include trimester benchmark 
assessments to better enable us to 
track growth of all students, including 
our unduplicated students, allowing us 
to meet individual needs in a more 
timely and strategic manner.

Once assessments are in place, our 
EdServices team will be better able to 
support sites in tracking the success of 
our unduplicated students earlier on in 
their educational career to ensure they 
are adequately prepared and have the 
same opportunities to participate in high 
level math courses as their peers.

Scope of
Service

K-5      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

Scope of
Service

K-5      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Special Education

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 9 has been consolidated 
into our new LCAP
Goal 2: Each year for the next four years, significantly increase the achievement of MPCSD’s underrepresented populations: 
low socio-economic, Hispanic/Latino, African American, Pacific Islander, non-native English speaking students, and foster 
youth while also increasing the number of students from all subgroups reaching “exceeding standards” on the Smarter 
Balanced Assessment and local benchmark assessments in ELA and math. Stakeholder input included satisfaction with the 
new math pathways approach adopted last year and confidence that as many opportunities for support and advancement as 
are necessary exist.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 10 
from prior 

year 
LCAP:

10. Build more structured opportunities for adult collaborative learning and to build teacher leadership. Related State and/or Local Priorities:
1     2 X  3     4 X  5 X  6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All students

Expected 
Annual

Measurable 
Outcomes:

Student performance will improve as measured by local and state 
assessment as a result of greater teacher collaboration.

Actual 
Annual

Measurable 
Outcomes:

We are expecting data which will reflect increased student 
performance as measured on our 2016  SBAC tests and 
continue to monitor progress with our refined formative 
assessment tools. A growth in students performance has been 
noted with our ELs.  2015-16 AMAO 2 data (Percentage of ELs 
attaining the English Proficient Level on the CELDT, 5 years or 
more cohort)  shows a target of 52.8% which we surpassed at 
72.0%. In addition, our local assessment in ELA and Math have 
been piloted at the 6-8 grade level and, while we have several 
revisions to make before including them in our student data 
warehouse (Illuminate), the results have been encouraging.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. MPCSD will create collaborative 
teams and provide “just-in-time 
professional development” around 
district priorities, including: closing the 
achievement gap,
technology, readers and writers 
workshop, problemsolving, world 
language for all, alternative grading 
practices, and design thinking.

  Base $50,000 a. Action completed. MPCSD launched 
this year with expanding "Just in Time" 
PD opportunities for all staff focused on 
District priorities such as Tech 
Tuesdays, "REimagine Grading & 
Practice" Groups and assessment 
trainings. We continue to embrace a 
‘teachers teaching teachers’ model of 
professional development that has 
proven to be widely successful. This is 
evidenced by the varied and intensive 
trainings provided by our tech TOSAS 
as well as teachers leading sessions at 

Release days and training 1000-1999: 
Certificated Personnel Salaries Locally 
Defined $30,264
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site pd days, providing curriculum chat 
sessions on topics such such as Words 
their Way, Design thinking in the 
classroom, implementing Readers and 
Writing Workshop, and our new math 
expressions adoption. We have seen 
increased leverage in the sharing of 
best practices after sending teams of 
people strategically to conferences 
such as Re-imaging grading practices, 
iPad summits, Reading Recovery and 
numerous other trainings. We have 
expanded collaborative teams across 
the District such as the grading team, 
Science Visioning team, and adoption 
committees. We would like to see an 
expansion of release time for teachers 
to observe one another and provide 
each other with supportive and relevant 
feedback. 

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 10 has been 
consolidated into our new LCAP Goal 1:Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum 
(UGVC) in each subject and grade level aligned to the new California standards and supported by high quality print and 
digital materials that details WHAT students will learn and generally WHEN students will learn it emphasizing depth over 
breadth and inquiry over passivity. Stakeholder input indicates a satisfaction with the level of collaboration opportunities in the 
district. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 11 
from prior 

year 
LCAP:

11. Ensure all of our parents have full access and feel welcome to participate in and lead in our school 
community.

Related State and/or Local Priorities:
1     2 X  3 X  4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

English Learner, Low Income, Redesignated, Foster Youth, Special Eduaction

Expected 
Annual

Measurable 
Outcomes:

Students and parents will feel connected to the school community 
as evidenced by parent surveys and participation in events.

Actual 
Annual

Measurable 
Outcomes:

Laurel
*97% agree or strongly agree "My child has a positive 
relationship with 2 adults at school "
*93% answered "Yes, I feel like Laurel  helps create Laurel 
community that my child and family are a part of"

Oak Knoll
*95% feel their child feels connected to the classroom teacher.

Encinal
*34% of parents feel highly engaged; however, we believe the 
questions in this "series" that make up the number aren't really 
asking what we are trying to get at.

Hillview
* ADD HV SURVEY DATA AFTER MAY SURVEY

The District has partnered with Panorama to provide 
comprehensive and personalized feedback data across the 
district and at every school site, currently under development, to 
be deployed in 2017. We are also exploring an innovative tech 
solution to track parent engagement at events.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
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a. Continued participation of parents 
for whom participation is seen as easy 
and expected and an increased 
participation of and outreach to 
parents of underrepresented students.

  Base $10,000 a. Action continues. The district has 
taken many new steps to increase 
communication and outreach efforts to 
ensure continued and increased 
participation of our parents. The district 
deployed newly designed, highly 
functional district and school  websites 
that include translation of numerous 
languages, and continued the dispatch 
of timely and informative 
superintendent newsletters. MPCSD 
migrated to the SchoolMessenger 
Notification System which has helped 
our district provide timely 
communication to parents on matters 
such as district information and 
announcements, student attendance, 
and emergencies across devices and 
platforms.  Hillview’s popular Parent 
Speaker Series expanded district-wide 
this year with increased attendance 
evident. To provide support for parents,  
childcare was provided at all parent 
events. The district continued to 
increase efforts to outreach and 
welcome parents of underrepresented 
students by hosting a Tinsley Parent 
evening, an extensive DELAC calendar 
of activities,  including a largely 
attended winter social and embedded 
parent ed at every DELAC meeting. In 
addition, MPCSD was committed to 
receiving an abundance of input 
through our Strategic Directions and 
LCAP advisory work, and provided 
extensive opportunities for parents to 
participate in stakeholder groups and 
community input sessions.

Food, childcare, miscellaneous 5000-
5999: Services And Other Operating 
Expenditures Base $5000

Scope of
Service

K-8      

   All
OR:-------
   Low Income pupils

Scope of
Service

K-8              

   All
OR:
   Low Income pupils
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X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)
Special Education

X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 11 has been 
consolidated into our new LCAP Goal 5:Provide meaningful opportunities for parents to continue to engage in learning, 
feedback, and governance with a particular focus on increasing the number of parents of underrepresented students 
meaningfully engaged in the education of their children. Stakeholder input indicates an appreciation for the number and 
quality of opportunities for parents. Parents feel welcome and encouraged to participate. All stakeholders want to see a 
greater diversity of parents engaging in leadership and decision making. The district applied and received a grant to hire a 
Family Engagement Coordinator to assist all families toward greater and more meaningful engagement. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 12 
from prior 

year 
LCAP:

12. Recruit and retain highly qualified staff that reflects the diversity of the District's student body. Related State and/or Local Priorities:
1 X  2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All Schools      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

As students benefit from having more diverse staff as role 
models, MPCSD will increase its recruitment efforts of highly 
qualified staff with more diverse backgrounds.

Actual 
Annual

Measurable 
Outcomes:

Improvement of MPCSD's hiring practices has been a big focus 
of our efforts in 2015-16 because we know that the most 
important resource to close the achievement gap is a highly 
qualified, well trained, student-centered teacher.

New staff were hired in the HR department and as part of their 
onramp to their new positions, the clear message was sent that 
hiring, training, and retaining high quality staff that better 
represent the diversity of our district and greater community was 
our number one priority. As a result, research-based practices 
and effective systems have been implemented district-wide to 
ensure the recruitment, hiring, and retention of the best possible 
staff at all levels of the organization.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
a. In order to recruit, attract, and hire a 
more diverse
teaching staff, MPCSD will
• create recruitment materials to 

attract new teachers and 
substitutes particularly for our hard 
to fill areas,

• post jobs in a variety of places to 
reach a

broader audience, expand job fair 
attendance for district administrators.

  Base $20,000 a. Action continues. Many efforts have 
been made to recruit, attract, and hire a 
more diverse, high-quality teaching 
staff, including:
*Attending 3X as many recruitment fairs 
than we have in the past.
*Attending recruitment fairs at 
universities and in communities that 
serve more diverse populations.
*Rewriting job postings to highlight our 
desire for diverse candidates to apply.
*Producing recruitment materials that 

Materials, Fairs, Interview costs  5000-
5999: Services And Other Operating 
Expenditures Base $6400
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better attract candidates from more 
diverse backgrounds.
*Including more candidates from 
diverse backgrounds in the interviewing 
process.
*Addressing our own bias and cultural 
climate that might discourage a 
candidate from a diverse background to 
choose and stay in our district.

Scope of
Service

K-8      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

K-8         

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

LCAP Goals have been reduced and refined to reflect district priorities and needs. Prior LCAP Goal 12 has been eliminated 
from our LCAP, but has been included in our new Strategic Directions 2016-2022 "Talent." Stakeholder input indicated 
concern that the high cost of living in the area was deterring candidates (including candidates from diverse backgrounds) to 
apply and encouraging current teachers to consider moving. The Board and administration recognize the challenges that 
exist in the Bay Area and are committed to working with outside organizations and within to address these concerns when 
and however possible. The HR Department has engaged in much more purposeful recruitment efforts of all teachers, 
including of more diverse candidates. Our hiring process has been streamlined to address the current market. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $464,400
MPCSD spends far more than the Supplemental grant on its unduplicated students. The $464,400 (which represents the Supplemental funds for the 2015-16 school year) was 
used to pay the salaries of the four EL Specialists at each site and a portion of counseling, psychology, reading specialist, and wellness services. In 2016-17, MPCSD expects to 
receive $458,264 (2.26%), which will be used to pay the salaries of the four EL Specialists at each site and two additional Bilingual Aides that support EL students in the Spanish 
Immersion and English-Only programs. Additional district and federal funds are used to provide high quality instruction, materials, and support for all our unduplicated 
students above and beyond the Supplemental Grant. 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

2.26 %

In combination with the Supplemental funds it receives, MPCSD ensures that all school sites have 1.0 FTE of psychologist, 1.0 FTE of counselor at each K-5 school, 2.0 FTE of 
counselor at the middle school, at least one reading specialist at each site to support students attainment of grade level reading standards, free after school services for low 
income students, free after school transportation for low income students, nursing support, a comprehensive Multi Tiered System of Supports (or RTI) ensuring first best 
instruction for all students and a comprehensive diagnostic and progress monitoring system. All of these services provide a minimum of 2.3% additional support for our 
unduplicated pupils. While not exclusively used by our unduplicated students and their families, these services provide extensive support to those students and families for 
whom income, language, or foster/homeless status impact their educational success.
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Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source

2015-16
Annual 
Update

Budgeted

2015-16
Annual 
Update
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Funding Sources 1,430,500.00 2,739,437.00 37,075,050.0
0

36,856,600.0
0

35,780,600.0
0

109,712,250.
00

Base 993,500.00 1,408,333.00 28,225,000.0
0

28,045,000.0
0

27,911,500.0
0

84,181,500.0
0

Locally Defined 0.00 670,305.00 7,847,000.00 7,850,000.00 7,544,000.00 23,241,000.0
0

Lottery 0.00 47,283.00 135,500.00 135,500.00 40,000.00 311,000.00
Other 0.00 85,000.00 363,350.00 301,100.00 221,100.00 885,550.00
Supplemental 437,000.00 455,000.00 484,000.00 504,000.00 64,000.00 1,052,000.00
Title I 0.00 50,516.00 0.00 0.00 0.00 0.00
Title III 0.00 23,000.00 20,200.00 21,000.00 0.00 41,200.00

Total Expenditures by Object Type

Object Type

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types 0.00 2,729,437.00 37,075,050.0
0

36,856,600.0
0

35,780,600.0
0

109,712,250.
00

1000-1999: Certificated Personnel Salaries 0.00 1,957,892.00 27,971,100.0
0

27,811,100.0
0

27,065,100.0
0

82,847,300.0
0

2000-2999: Classified Personnel Salaries 0.00 0.00 7,435,200.00 7,436,000.00 7,415,000.00 22,286,200.0
0

4000-4999: Books And Supplies 0.00 600,000.00 1,185,000.00 1,188,000.00 1,188,000.00 3,561,000.00
5000-5999: Services And Other Operating 
Expenditures

0.00 158,545.00 483,750.00 421,500.00 112,500.00 1,017,750.00

5800: Professional/Consulting Services 
And Operating Expenditures

0.00 13,000.00 0.00 0.00 0.00 0.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types All Funding Sources 0.00 2,729,437.0
0

37,075,050.
00

36,856,600.
00

35,780,600.
00

109,712,25
0.00

1000-1999: Certificated 
Personnel Salaries

Base 0.00 1,318,600.0
0

20,490,000.
00

20,310,000.
00

20,310,000.
00

61,110,000.
00

1000-1999: Certificated 
Personnel Salaries

Locally Defined 0.00 48,776.00 6,970,000.0
0

6,970,000.0
0

6,664,000.0
0

20,604,000.
00

1000-1999: Certificated 
Personnel Salaries

Other 0.00 85,000.00 91,100.00 91,100.00 91,100.00 273,300.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

1000-1999: Certificated 
Personnel Salaries

Supplemental 0.00 455,000.00 420,000.00 440,000.00 0.00 860,000.00

1000-1999: Certificated 
Personnel Salaries

Title I 0.00 50,516.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

Base 0.00 0.00 7,286,000.0
0

7,286,000.0
0

7,286,000.0
0

21,858,000.
00

2000-2999: Classified 
Personnel Salaries

Locally Defined 0.00 0.00 65,000.00 65,000.00 65,000.00 195,000.00

2000-2999: Classified 
Personnel Salaries

Supplemental 0.00 0.00 64,000.00 64,000.00 64,000.00 192,000.00

2000-2999: Classified 
Personnel Salaries

Title III 0.00 0.00 20,200.00 21,000.00 0.00 41,200.00

4000-4999: Books And 
Supplies

Base 0.00 0.00 117,500.00 117,500.00 213,000.00 448,000.00

4000-4999: Books And 
Supplies

Locally Defined 0.00 600,000.00 812,000.00 815,000.00 815,000.00 2,442,000.0
0

4000-4999: Books And 
Supplies

Lottery 0.00 0.00 135,500.00 135,500.00 40,000.00 311,000.00

4000-4999: Books And 
Supplies

Other 0.00 0.00 120,000.00 120,000.00 120,000.00 360,000.00

5000-5999: Services 
And Other Operating 
Expenditures

Base 0.00 89,733.00 331,500.00 331,500.00 102,500.00 765,500.00

5000-5999: Services 
And Other Operating 
Expenditures

Locally Defined 0.00 21,529.00 0.00 0.00 0.00 0.00

5000-5999: Services 
And Other Operating 
Expenditures

Lottery 0.00 47,283.00 0.00 0.00 0.00 0.00

5000-5999: Services 
And Other Operating 
Expenditures

Other 0.00 0.00 152,250.00 90,000.00 10,000.00 252,250.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Title III 0.00 13,000.00 0.00 0.00 0.00 0.00
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]



All
Students

Black /
African

American

American
Indian /
Alaska
Native Asian Filipino

Hispanic /
Latino

Native
Hawaiian /

Pacific
Islander White

2 or More
Races

Socio-
economic

English
Learner

Students
with

Disability

Gaps in Each Subgroup’s Difference from ‘All Students’ Average PL

Average Performance Levels

Count

Avg PL

1,860
3.3 2.3

33 0
3.4
138 39

3.4 2.6
260 17

2.3 3.4
1,146 227

3.4 2.0
112 108

2.0 2.1
126

Tracking achievement gaps is essential to monitoring the effectiveness of steps to narrow these gaps and allocating
resources accordingly. State accountability (Academic Performance Index - API) incorporates all performance levels,
whereas Federal accountability (Adequare Yearly Progress - AYP) involves the percent of students scoring Proficient &
Advanced and does not examine lower performance levels.

Gap

Count

-0.9 0.2 0.2 -0.7 -1.0 0.1 0.2 -1.2 -1.2 -1.2

SED & Not SEDSocio-Economic:

Site:
Department:

Teacher:
Grade:

All Reported Races
Menlo Park City Schools
All
All
All

Reported Race:

Gender(s):

English Proficiencies: All

Special Education:

Male & Female

Special & Non Special Ed

Roster Date:Smarter Balanced Subgroup Summary
2015 ELA:  All Grade Levels Tested

1261081122271,1461726039138033

14-15 | Yearlong
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Generated on 05/26/2016
by Illuminate Education

Subgroups for this report are based on demographic
data provided in the CAASPP file.



Exceeded
or Met

Standard
Exceeded
Standard

Met
Standard

Nearly Met
Standard

Not Met
Standard

Percent of Students Scoring at Each Performance Level

Filipino

-28% -47%

White
All

Students

American
Indian /
Alaska
Native

9%

Count

8%

Socio-
economic

-47%-52%

Asian
Hispanic /

Latino
2 or More

Races
English
Learner

Students
with

Disability

-50%-40%

Black /
African

American

Native
Hawaiian /

Pacific
Islander

Gap 0% 6% 4%

Gaps in Each Subgroup’s Difference from ‘All Students’ % Met & Exceeded Standard

2015 ELA:  All Grade Levels Tested
Smarter Balanced Subgroup Summary

33%

21%

44%3%

17%

41%

56%

31%12% 7%

35%

6%

9%

35%53%

6%

0% 22%

42% 31%

0%

51%

82% 90%

20%

0%

35% 25%

17%

88%

28%

18% 29%

24%

60%

12%

0%

18%

27%

30%

31% 24%

11%55%

33%

12%

29%

56%

0% 39%

53%

29%

3%

8%

86%

3%

91%

26%

4%

11%

33 0 138 39 260 17 1,146 227 112 108 126

Percent of Students Scoring at Each Performance Level

Count 1,860 33 0 138 39 260 17 1,146 227 112 108 126
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Subgroups for this report are based on demographic
data provided in the CAASPP file.



All
Students

Black /
African

American

American
Indian /
Alaska
Native Asian Filipino

Hispanic /
Latino

Native
Hawaiian /

Pacific
Islander White

2 or More
Races

Socio-
economic

English
Learner

Students
with

Disability

Gaps in Each Subgroup’s Difference from ‘All Students’ Average PL

Average Performance Levels

Count

Avg PL

1,874
3.3 2.1

33 0
3.6
138 39

3.3 2.6
261 17

2.0 3.4
1,149 237

3.4 2.0
111 110

2.2 2.0
124

Tracking achievement gaps is essential to monitoring the effectiveness of steps to narrow these gaps and allocating
resources accordingly. State accountability (Academic Performance Index - API) incorporates all performance levels,
whereas Federal accountability (Adequare Yearly Progress - AYP) involves the percent of students scoring Proficient &
Advanced and does not examine lower performance levels.

Gap

Count

-1.2 0.3 0.0 -0.7 -1.3 0.1 0.1 -1.3 -1.1 -1.3

SED & Not SEDSocio-Economic:

Site:
Department:

Teacher:
Grade:

All Reported Races
Menlo Park City Schools
All
All
All

Reported Race:

Gender(s):

English Proficiencies: All

Special Education:

Male & Female

Special & Non Special Ed

Roster Date:Smarter Balanced Subgroup Summary
2015 Math:  All Grade Levels Tested

1241101112371,1491726139138033

14-15 | Yearlong

Page 1 of 2
Generated on 05/26/2016
by Illuminate Education

Subgroups for this report are based on demographic
data provided in the CAASPP file.



Exceeded
or Met

Standard
Exceeded
Standard

Met
Standard

Nearly Met
Standard

Not Met
Standard

Percent of Students Scoring at Each Performance Level

Filipino

-28% -50%

White
All

Students

American
Indian /
Alaska
Native

16%

Count

3%

Socio-
economic

-49%-51%

Asian
Hispanic /

Latino
2 or More

Races
English
Learner

Students
with

Disability

-43%-43%

Black /
African

American

Native
Hawaiian /

Pacific
Islander

Gap 0% 5% 6%

Gaps in Each Subgroup’s Difference from ‘All Students’ % Met & Exceeded Standard

2015 Math:  All Grade Levels Tested
Smarter Balanced Subgroup Summary

23%

23%

47%3%

15%

38%

70%

31%13% 2%

31%

6%

12%

29%51%

7%

0% 26%

36% 36%

0%

57%

79% 82%

19%

0%

25% 19%

16%

85%

25%

15% 32%

23%

62%

35%

0%

13%

39%

24%

23% 21%

17%62%

28%

15%

28%

54%

0% 41%

35%

24%

4%

15%

85%

2%

96%

23%

4%

11%

33 0 138 39 261 17 1,149 237 111 110 124

Percent of Students Scoring at Each Performance Level

Count 1,874 33 0 138 39 261 17 1,149 237 111 110 124
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59 Students
18%




Reported Race:
All

SED & Not SED

14-15 | Yearlong

English Proficiencies:

Menlo Park City Schools

Smarter

All Reported Races
Male & Female

All

Socio-Economic:

More information about this report can be
found at help.illuminateed.com.

Special & Non SpecialSpecial Education:

Site:

Grade Levels:
Roster Date:

Gender(s):

At / Near Standard
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Has Not Met the Standard

Exceeded the Standard

Nearly Met the Standard
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Overall Performance: 325 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

82%
266 Students

Balanced
Performance
Summary

2

1

10.5%
34 Students

25 Students
7.7%

4

3

58.2%
189 Students

77 Students
23.7%

javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '3', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', proficiency: 'lesser', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '3', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', proficiency: 'lesser', site_id: '0'});
https://illuminate.zendesk.com/hc/en-us/articles/217194088-Smarter-Balanced-Assessments-Performance-Summary
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '2', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', proficiency: 'greater', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '2', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', proficiency: 'greater', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '2', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '2', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '1', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '1', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '4', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '4', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '3', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});
javascript: parent.drilldownCustomReport('PercentProficient', {state: 'ca', table_name: 'finalcaaspp_2015_sbaela', field_column: 'caaspp_2015_ela_performanceLevel', field_value: '3', test_taken: 'Grade 3 ELA Summative (Final)', title: 'SBA Percent Proficient Drilldown', teacher_id: '0', section_id: '0', test_taken_field: 'caaspp_2015_ela_testTakenText', course: '0', grade_level: '0', site_id: '0'});


62 Students
19%




Reported Race:
All

SED & Not SED

14-15 | Yearlong

English Proficiencies:

Menlo Park City Schools

Smarter

All Reported Races
Male & Female

All
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More information about this report can be
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Special & Non SpecialSpecial Education:

Site:

Grade Levels:
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ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Overall Performance: 334 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

81%
272 Students

Balanced
Performance
Summary

2

1

10.2%
34 Students

28 Students
8.4%

4

3

63.2%
211 Students

61 Students
18.3%
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Menlo Park City Schools
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More information about this report can be
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ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Overall Performance: 340 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

85%
289 Students

Balanced
Performance
Summary

2

1

9.7%
33 Students

18 Students
5.3%

4

3

58.5%
199 Students

90 Students
26.5%
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All
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14-15 | Yearlong
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Socio-Economic:

More information about this report can be
found at help.illuminateed.com.
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Above Standard
Claim Score Levels
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Overall Performance: 306 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

75%
228 Students

Balanced
Performance
Summary

2

1

18.0%
55 Students

23 Students
7.5%

4

3

38.2%
117 Students

111 Students
36.3%
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Socio-Economic:

More information about this report can be
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Overall Performance: 264 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

84%
221 Students

Balanced
Performance
Summary

2

1

11.0%
29 Students

14 Students
5.3%

4

3

44.7%
118 Students

103 Students
39.0%
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Overall Performance: 291 Students Tested

Claim Performance: Percent of Students at Each Level
Reading

Writing

Listening

Research/Inquiry

85%
248 Students

Balanced
Performance
Summary

2

1

11.0%
32 Students

11 Students
3.8%

4

3

38.5%
112 Students

136 Students
46.7%
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More information about this report can be
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ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Overall Performance: 330 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

84%
276 Students

Balanced
Performance
Summary

2

1

9.4%
31 Students

23 Students
7.0%

4

3

60.3%
199 Students

77 Students
23.3%
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More information about this report can be
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ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Above Standard
Claim Score Levels
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Overall Performance: 336 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

82%
277 Students

Balanced
Performance
Summary

2

1

13.1%
44 Students

15 Students
4.5%

4

3

58.9%
198 Students

79 Students
23.5%
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More information about this report can be
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   
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Above Standard
Claim Score Levels
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Overall Performance: 341 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

80%
273 Students

Balanced
Performance
Summary

2

1

13.5%
46 Students

22 Students
6.5%

4

3

58.7%
200 Students

73 Students
21.4%
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76 Students
25%




Reported Race:
All

SED & Not SED

14-15 | Yearlong

English Proficiencies:

Menlo Park City Schools

Smarter

All Reported Races
Male & Female

All

Socio-Economic:

More information about this report can be
found at help.illuminateed.com.

Special & Non SpecialSpecial Education:

Site:

Grade Levels:
Roster Date:

Gender(s):

At / Near Standard



Overall Score Levels

3



Has Not Met the Standard

Exceeded the Standard

Nearly Met the Standard
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   

Below Standard

Above Standard
Claim Score Levels
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Overall Performance: 305 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

75%
229 Students

Balanced
Performance
Summary

2

1

16.7%
51 Students

25 Students
8.2%

4

3

54.4%
166 Students

63 Students
20.7%
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Reported Race:
All

SED & Not SED

14-15 | Yearlong

English Proficiencies:

Menlo Park City Schools

Smarter

All Reported Races
Male & Female

All

Socio-Economic:

More information about this report can be
found at help.illuminateed.com.

Special & Non SpecialSpecial Education:

Site:

Grade Levels:
Roster Date:

Gender(s):
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   

Below Standard

Above Standard
Claim Score Levels
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Overall Performance: 269 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

74%
199 Students

Balanced
Performance
Summary

2

1

15.6%
42 Students

28 Students
10.4%

4

3

47.6%
128 Students

71 Students
26.4%
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Reported Race:
All

SED & Not SED

14-15 | Yearlong

English Proficiencies:

Menlo Park City Schools

Smarter

All Reported Races
Male & Female

All

Socio-Economic:

More information about this report can be
found at help.illuminateed.com.

Special & Non SpecialSpecial Education:

Site:

Grade Levels:
Roster Date:

Gender(s):
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Met the Standard

ADDITIONAL FILTERS APPLIED:  Addl Student Group: All Students   

Below Standard

Above Standard
Claim Score Levels
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Overall Performance: 293 Students Tested

Claim Performance: Percent of Students at Each Level
Concepts & Procedures

Problem Solving & Modeling/Data

Communicating Reasoning

80%
234 Students

Balanced
Performance
Summary

2

1

12.6%
37 Students

22 Students
7.5%

4

3

58.4%
171 Students

63 Students
21.5%
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School Climate Report Card (Middle School)—Spring 2016
District: Menlo Park City Elementary Date Prepared: 13 Apr 2016
School: Hillview Middle
Response Rate: 90% (2014), 67% (2015), 86% (2016)
School Climate Index (SCI)

2014 2015 2016 Change
SCI ScoreA 431 460 490 +59
SCI State Percen leB 99 99 99 0
SCI Similar Schools Percen leB 94 97 99 +5
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Based on responses from students to the California Healthy Kids Survey

SCHOOL CLIMATE SUBSCALE RESULTS

OVERALL SUPPORTS AND ENGAGEMENT

High expectations and caring relationships

Opportunities for meaningful participation

Perceived school safety

School connectedness

OVERALL LOW VIOLENCE & SUBSTANCE USE

Low physical violence perpetration

Low physical/emotional violence victimization

Low harassment and bullying

Low substance use at school
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SCHOOL CLIMATE INDEX (SCI)

School Climate Index Scores (2014 to 2016)

AScores range from approximately 100 to 500, with high scores represen ng more posi ve school climates; higher supports and
engagement; and lower levels of violence and substance use at school.

BA school’s State Percen le compares that school to other middle schools in the state. A school’s Similar Schools Percen le compares
that school to other middle schools in the state with similar demographic characteris cs.
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School Climate Index Subscale Results
SCI Scores

2014 2015 2016 Change
Overall Supports and Engagement 404 429 454 +50
High expecta ons and caring rela onships 372 409 445 +73
Opportuni es for meaningful par cipa on 418 428 438 +20
Perceived school safety 407 431 455 +48
School connectedness 395 421 446 +51

Overall Low Violence and Substance Use 430 458 485 +55
Low physical violence perpetra on 433 458 483 +50
Low physical/emo onal violence vic miza on 438 460 482 +44
Low harassment and bullying 410 450 491 +81
Low substance use at school 441 463 484 +43

Other Indicators
Selected Student-Reported Indicators (California Healthy Kids Survey)

2014 2015 2016 Change
Try hard on school work 88% 89% 94% +6
Truant more than a few mes 2% 1% 3% +1
Feel a part of the school 71% 77% 80% +9
Safety at school 82% 87% 92% +10
Harassed or bullied at school 39% 37% 29% -10
Experienced chronic sadness/hopelessness 17% 17% 11% -6

Selected Staff-Reported Indicators (California School Staff Survey)
2014 2015 2016 Change

Nearly all/most students are mo vated to learn – 98% – –
Truancy is moderate/severe problem – 2% – –
School is a suppor ve and invi ng place for students to learn – 100% – –
School is a suppor ve and invi ng place for staff to work – 98% – –
School is a safe place for students – 100% – –
Harassment/bullying is moderate/severe problem – 17% – –
School is welcoming to and facilitates parental involvement – 98% – –
School has clean and well-maintained facili es – 100% – –

Notes: ID—Insufficient data.
A hyphen (–) is shown if no data are available.

CDS code: 41689656044150
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What is the School Climate Index (SCI)?
The School Climate Index (SCI) provides a state normed, school-level descrip on of several factors that
are known to influence learning success in schools. The SCI is used to measure one of the seven state
Safe and Suppor ve Schools outcome measures. Scores on the SCI are based on student CHKS data. SCI
scores can range from 100 to 500, with higher scores represen ng more posi ve school climates. During
the 2008-10 period, the average SCI score for all middle schools in California was 300.

The SCI is calculated by compu ng the weighted average of two domains: (1) Supports and Engagement
(50%); and (2) Violence and Substance Use at School (50%). The two domains are measured based on a
sta s cal model applied to CHKS items. These two domains are themselves each measured by four
subdomains, as listed below.

(1) Overall Supports and Engagement (50%)
o High expecta ons and caring rela onships (6 items)
o Opportuni es for meaningful par cipa on (3 items)
o Perceived school safety (2 items)
o School connectedness (4 items)

(2) Overall Low Violence and Substance Use at School (50%)
o Low physical violence perpetra on on school property (7 items)
o Low physical and emo onal violence vic miza on at school (6 items)
o Low harassment and bullying at school (5 items)
o Low substance use at school (4 items)

When data are available for three or more years a er the 2012-13 school year, predicted values are
provided based on pooled data frommul ple years. The predicted values minimize the impact of chance
fluctua ons across survey administra ons and provide more reliable es mates of trends across me.
Scores from prior reports with less than three years of data will likely be different from the predicted
scores in this report. Results are not reported if less than 50% of students par cipated in the survey.

Further informa on about the methodology used to construct the SCI can be obtained in
Construc on of California’s School Climate Index (californias3.wested.org/about) or by contac ng Tom
Hanson at 562-799-5170 or thanson@WestEd.org.

State Percen le
The State Percen le shows what percentage of middle schools had the same SCI score as, or a lower SCI
score than, the school referenced on the report card. Percen les range from 1 to 99. For example, a
State Percen le of 25 means that 25 percent of middle schools in the state had the same SCI score as, or
a lower SCI score than, the score listed. Percen les are based on the distribu on of SCI scores across all
middle schools that administered the CHKS in the 2008-09 or 2009-10 school years. High percen le
scores represent schools with more posi ve school climates.

Similar Schools Percen le
The Similar Schools Percen le is the school rank rela ve to 100 other schools with similar demographic
characteris cs. For example, a Similar Schools Percen le of 70 means that 70 percent of middle schools
serving students with similar demographic characteris cs had the same SCI score as, or a lower SCI score
than, the school referenced on the report card. The SCI procedure for calcula ng similar schools
percen les was the same procedure used by CDE to calculate similar schools ranks for Academic
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Performance Index (API) scores—except for the SCI calcula ons, only middle schools that administered
the CHKS in the 2008-09 or 2009-10 school years were eligible to be in each school’s comparison group.

Explana on of Other Indicators
Results are provided on selected key student- and staff-reported school climate items as a complement
to the norma ve SCI scores. Staff results are not reported if less than 50% of staff or less than 5 staff
members provided data. These measures and their sources are described below.

Selected Student-Reported School Climate Measures (CHKS)
• Try hard on school work – “agree” or “strongly agree” that I try hard to make sure I am good at

school work.
• Truant more than a few mes – skipped or cut classes more than a few mes in the past 12 months.

• Feel a part of the school – “agree” or “strongly agree” that I am a part of this school.
• Safety at school – feel “safe” or “very safe” when I am at school.
• Harassed or bullied at school – harassed or bullied on school property in past 12 months for any

of the following reasons: (a) race, ethnicity, or na onal origin; (b) religion; (c) gender; (d) gay or
lesbian or someone thought you were; (e) physical or mental disability; (f) other.

• Experienced chronic sadness/hopelessness – felt sad or hopeless almost every day for two weeks
or more during the past 12 months.

Selected Staff-Reported School Climate Measures (CSSS)
• Nearly all/most students are mo vated to learn – “nearly all” or “most” students at this school

are mo vated to learn.
• Truancy is moderate/severe problem – cu ng classes or being truant is a “moderate” or “severe”

problem at this school.
• School is a suppor ve and invi ng place for students to learn – “agree” or “strongly agree” that

this school is a suppor ve and invi ng place for students to learn.
• School is a suppor ve and invi ng place for staff to work – “agree” or “strongly agree” that this

school is a suppor ve and invi ng place for staff to work.
• School is a safe place for students – “agree” or “strongly agree” that this school is a safe place for

students.
• Harassment/bullying is moderate/severe problem – “agree” or “strongly agree” that harassment

and bullying among students is a “moderate” or “severe” problem at this school.
• School is welcoming to and facilitates parental involvement – “agree” or “strongly agree” that

this school is welcoming to and facilitates parental involvement.
• School has clean and well-maintained facili es – “agree” or “strongly agree” that this school has

clean and well-maintained facili es and property.
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Menlo Park City School District 
Annual Compliance and Planning Calendar 

  LCAP  
SMCOE 

LCAP/LCFF 
Board & Leadership Team  

LCAP 
Advisory Team & Stakeholders 

SPSA 
School Site Councils & ELAC’s 

Site Leadership Teams 

LEA/ConApp 
EdServices 

August  ● SMCOE provides 
MPCSD with updates 
and support to access 
and understand SBAC 
data and timelines.  

● LeadTeam reviews SBAC 
data @ August Retreat, 
ensures LCAP goals are in 
line with needs determined 
by data, begins discussion 
of site data and goals 
aligned to LCAP. 

  ● Data Analysis by SSC of Spring 
SBAC data. Alignment of data to 
draft SPSA. 

● LEA Plan will be revised or 
updated as needed 
throughout the year. 
(Timeline for LEA will be 
aligned to the LCAP 
process.) 

● Review SBAC data. 
● Assess effectiveness of 

current improvement 
strategies. 

 

September  ● Final LCFF Budget 
reports due to SMCOE 
on September 15.  

● Final LCFF Budget reports 
for prior year presented to 
Board prior to September 
15. 

● First meeting of the new 
LCAP Advisory Team; 
provide orientation & 
present/discuss Spring 
SBAC data. (Public 
Comment session at start of 
LCAP Advisory Team 
Meeting) 

● Launch and advertise online 
input form that will remain 
open through June for 
individuals to submit official 
questions and input to which 

● SPSA Board presentations by 
sites aligned to adopted (see 
June Board notes) LCAP for 
Board Approval (Board might 
consider an early September 
Board meeting separate from 
monthly Board meeting for 
data/SPSA presentations and 
approval) 

● Seek input from staff, 
advisory committees, and 
community members 
through LCAP advisory 

● Monitor implementation and 
update the CAIS as 
needed.  



they request an official 
response from the 
Superintendent (per LCAP 
requirement for 
Superintendent response). 

October      ● General Stakeholder Input 
Sessions (13 per year on 
nonStrategic Planning 
years) 

● DELAC Data Presentation 
and Input Session 

● MPEA and CSEA Data 
Presentations and Input 
Sessions 

  ● Seek input from staff, 
advisory committees, and 
community members 
through LCAP stakeholder 
presentations and input 
sessions.  

● Monitor current LEA 
implementation and update 
CAIS as needed. 

 

November  ● LCAP Regional Planning 
Meeting w/ SMCOE 
partner districts 

● LCAP Update to Board 
provided by Assistant 
Superintendent at Regular 
Board meeting.  

● LCAP Advisory Team 
Meeting. Initial priorities 
based on data and Strategic 
Directions discussed. 
Recommendations provided 
to EdServices Team. (Public 
Comment session at start of 
LCAP Advisory Team 
Meeting) 

  ● LeadTeam and ELD PLC 
determine which goals and 
practices align with initial 
proposed LCAP priorities 
and recommendations. 

● Develop or revise 
performance goals as 
aligned to proposed LCAP.  

● Monitor implementation and 
update CAIS as needed.  

December  ● First Interim LCFF 
Budget reports for 
current year due to 
SMCOE on December 
15. 

● First Interim LCFF Budget 
reports for current year to 
Board prior to December 15 

    ● Revise improvement 
strategies and expenditures 
aligned with LCFF. 

● Monitor implementation and 
update CAIS as needed.  



January   ● SMCOE TA meeting  ● Initial Staffing Numbers 
provided to Site Leaders for 
discussion with 
SiteLeadTeam and SSC.  

● LCAP Update to Board 
provided by Assistant 
Superintendent at Regular 
Board meeting.  

● LCAP Advisory Team 
Meeting. Draft of LCAP 
presented and discussed. 
Recommendations made by 
Advisory Team. (Public 
Comment session at start of 
LCAP Advisory Team 
Meeting) 

● Site Leaders to discuss initial 
staffing allocations and planning 
with SiteLeadTeam and SSC. 

● District/Site Survey Open 
Window for Staff, Parents, and 
Students 

● District/Site Survey Open 
Window for Staff, Parents, 
and Students 

● Monitor implementation and 
update CAIS as needed.  

● Target release date for 
ConApp reporting, January 
15 

February  ● LCAP Regional Planning 
Meeting w/ SMCOE 
partner districts. 

● First draft of LCAP 
completed and submitted to 
SMCOE. 

  ● District/Site Survey data 
available to sites for discussion 
at SSC 

● CHKS given to grades 58. Must 
be completed in February; sites 
determine which week to give 
CHKS. 

● District/Site Survey data 
available to sites for 
discussion at SSC and ELD 
PLC. 

● First draft of 
revised/updated LEA 
presented and discussed 
with LeadTeam and ELD 
PLC. 

● Due February 28,  for 
ConApp. 
● Data Collections 

(Reporting)including 
prior years 

 

March  ● SMCOE TA meeting. 
● Second Interim LCFF 

Budget reports for 
current year due to 
SMCOE on March 15. 

● LCAP Update to Board 
provided by Assistant 
Superintendent at Regular 
Board meeting.  

● Second Interim LCFF 
Budget reports for current 
year to Board prior to March 
15 

● LCAP Advisory Team 
Meeting. Review aggregate 
data from District/Site 
Survey (Public Comment 
session at start of LCAP 
Advisory Team Meeting) 

● SSC Elections @ each site. 
● ELAC Elections or SSC 

designation as serving duties of 
ELAC.  

● LEA update to the Board. 



April  ● Final draft of LCAP due 
to SMCOE for final edits 
before Public Hearing 
and Board approval 

    ● SSC & ELAC Training facilitated 
by Ed Services for all school’s 
SSC & ELAC members. 

● SSC & ELAC Training 
facilitated by Ed Services for 
all school’s SSC & ELAC 
members. 

May       ● LCAP Advisory Team 
Meeting (Public Comment 
session at start of LCAP 
Advisory Team Meeting) 

● First official meeting of new 
SSC. 

● Sites receive SPSA Template 
based on final LCAP draft 

Target date for Con App, 
May 15 

June  ● LCFF Adopted Budget 
for upcoming fiscal year 
due SMCOE by June 30. 

● Final draft of LCAP 
presented to public and 
Board at first June Board 
meeting. LCAP Public 
Hearing conducted.  

● Final draft of LCFF Budget 
for upcoming fiscal year 
presented to public and 
Board at first June Board 
meeting. LCFF Public 
Hearing conducted.  

● Final Board Approval for 
LCAP at second June 
Board meeting. 

● Final Board approval for 
proposed Budget at second 
June Board meeting. 

  ● Site SPSA meetings to identify 
goals prior to data available.  

● Final draft of LEA 
presented at first June 
Board meeting. 

● Final Board approval for 
LEA at second June Board 
meeting 

● Update CAIS 
● Due June 30, for ConApp:  
● Expenditure reporting  
● Data collection and End 

of Year reporting  
● Application for Funding  

 

 
 
 
 
 
 



Glossary of Terms  

CAIS California Accountability and Improvement System: CAIS is a webbased support system used to review school plans and monitor compliance documentation for schools (public and 
nonpublic), districts, and county offices that receive funding for certain programs. 
ConApp Consolidated Application: The ConApp is used by the California Department of Education (CDE) to distribute categorical funds from various state and federal programs to county 
offices, school districts, and directfunded charter schools throughout California. 
DELAC District English Language Advisory Committee: The DELAC is a group of elected parents whose children are English Learners. The DELAC’s purpose is to advise the district 
governing board on programs and services available for their students in order to achieve academic success. 
ELAC English Language Advisory Committee: The ELAC is a group of elected parents at the school site level whose children are English Learners. The ELAC’s purpose is to advise  the 
principal and staff on programs and services for English learners and the School Site Council on the development of the Single Plan for Student Achievement (SPSA).  
ELD PLC English Language Development Professional Learning Community: A team of MPCSD staff whose jobs included meeting the specific learning and support needs of our English 
Language Learners. The ELD PLC, led by the Director of Curriculum and Instruction, meets regularly to collaborate and plan.  
LCAP Local Control Accountability Plan: An important component of the Local Control Funding Formula, the manner in which California public school districts are funded and held 
accountable. Under the LCFF all LEAs are required to prepare an LCAP, which describes how they intend to meet annual goals for all pupils, with specific activities to address state and local 
priorities identified. 
LCFF Local Control Funding Formula: Since 2013, it is the manner in which schools are funded in the State of California. The goal of the LCFF is to significantly simplify how state funding is 
provided to local educational agencies (LEAs). Under the new funding system, revenue limits and most state categorical programs are eliminated. LEAs will receive funding based on the 
demographic profile of the students they serve and gain greater flexibility to use these funds to improve outcomes of students. The LCFF creates funding targets based on these student 
characteristics.  
LEA Local Education Agency: Another term for ‘school district.’ 
SMCOE San Mateo County Office of Education: One of 58 county offices of education in the State of California. SMCOE provides technical assistance, curriculum and instructional support, 
staff development, legal and financial advice, and oversight to San Mateo County school districts. 
SPSA Single Plan for Student Achievement: Pursuant to California Education Code (EC) Section 64001 and the federal Elementary and Secondary Education Act (ESEA), schools that 
receive state and federal funds through the Consolidated Application and ESEA Program Improvement funds consolidate all school plans into the Single Plan for Student Achievement 
(SPSA). In other words, the SPSA is the mandated means by which schools are held accountable for using state and federal funds as directed. As described above, it is the responsibility of 
the School Site Councils to develop, approve, monitor, and evaluate the SPSA plan annually. 
SSC School Site Council: The SSC is an elective representative body of parents, staff, and students (at the middle school) of a school that advise the Principal on matters related to setting 
and meeting schoolwide goals and prioritizing spending of site funds. The SSC annually reviews and updates the Single Plan for Student Achievement (SPSA), which includes proposed 
expenditures of funds allocated to the school through the Consolidated Application (federal categorical funds). Per California Education Code Section 64001, SSC’s are charged with 
developing the SPSA, approving the plan, recommending the plan to the local governing board for approval, monitoring its implementation and evaluating the effectiveness for the planned 
activities at least annually.  
TA Technical Assistance: Each county’s office of education is required to provide school districts in their jurisdiction support and assistance in developing their LCAP and LCFF plans. In San 
Mateo, the SMCOE provides this assistance through TA meetings periodically throughout the year.  
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Erik Burmeister eburmeister@mpcsd.org
Jenn Kollmann jkollmann@mpcsd.org
Jill Frederiksen jfrederiksen@mpcsd.org
Kirstin Freitas kfreitas@mpcsd.org
Jacqui Cebrian jcebrian@mpcsd.org
Sheila Warren swarren@mpcsd.org
Gwen Solomon gsolomon@mpcsd.org
Nancy McMahon nmcmahon@mpcsd.org
Tracy Gray tgray@mpcsd.org
Nicolas (Nick) Dia salocindiaz@gmail.com
Jody Buckley jodybuckley@msn.com
Kristin Duriseti
Tara Trepanier Gill tara.trepanier@gmail.com
Rebeca Burciaga rebeca.burciaga@gmail.com
Ann Edwards annryu@gmail.com
Tracy Watt tracywatt@mac.com
Allison Chao ajchao@gmail.com
Nick Keller nkeller@mpcsd.org
Moolani Napolitani mnapolitani@mpcsd.org
Nari Yee nyee@mpcsd.org
Priscilla Seely pseely@mpcsd.org
Alicia Poole apoole@mpcsd.org
Pam Cheek pcheek@mpcsd.og
Julie Williams jwilliams@mpcsd.org
Grant Coscia gcoscia@mpcsd.org
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Maria Hilton mhilton@mpcsd.org
Jeff Child jchild@mpcsd.org


